Ford Foundation International Fellowships Program

Narrative Report Grant No: 2002-2-003: Oct/Nov/Dec 2003


  South Africa 

Contents

1. Introduction







Page 2

2. 2002 Cohort







Page 3

3. 2003 Cohort







Page 5

4. Placement of Fellows From Other Countries


Page 7










5. Other Program Activities





Page 7

6. Management and Administration




Page 8

Introduction

The Africa-America Institute started operating in South Africa in 1992 as a Non-Profit, Non-Governmental Organization focused on and specializing in the promotion of higher education opportunities for people from disadvantaged communities. The office has subsequently successfully administered several scholarship programs on behalf of USAID and other donor organizations and continues to be actively involved in creating opportunities for dialogue and cooperation in the field of higher education between Americans and South Africans

As a result of the common vision and goals that the Africa-America Institute shares with the Ford Foundation, in October 2001 the organization was appointed as the official administrator of the Ford Foundation International Fellowships Program tasked with introducing and administering the Program in Southern Africa for an initial agreement period of two years. The Africa-America Institute Mozambique and South Africa offices were tasked with the day to day administration of the Program.  The Grant Agreement 2002-0-003 ended on 30 September 2003
Due to the satisfactory performance of the Mozambique and South Africa offices, the IFP Secretariat/NY and AAI/NY agreed on a renewal of the program for a further one year. It was also agreed that quarterly financial reports and quantitative and descriptive data should be submitted independently by both the South Africa and Mozambique offices to the International Fellowships Fund
During the past two years the Program was administered by two professional members of staff and a receptionist. A third professional member of staff is to join the Institute on February 1, 2004 

2002/3 Cohort

This was the first group of South Africans to join the International Fellowships Program. Twenty awards were allocated and the Selection Committee had a tough task in drawing up a short-list from the four hundred and fifty applications received. However, having narrowed this number down to the forty who were invited to attend the interviews, twenty were nominated for the awards

Placement

Of the twenty selected, sixteen have already been placed, two are due to have their placements confirmed, one has requested a deferral to January 2005 and one deceased has been replaced by an alternate. The following table is presented as a summary of the placement status of the 2002/3 Cohort as at December 2003

2002 Cohort Placement Table - December 2003

	Name
	Placement
	Region
	Date

	BARRY, Ms Lichelle
	Temple University
	USA
	Aug 03

	BATA, Ms Tabisa
	Boston University
	USA
	Aug 03

	MLOTSHWA, Mr Mandla
	State University of Illinois
	USA
	Aug 03

	NAKO, Ms Nontle
	Western Michigan University
	USA
	Jan 04

	RAMOUPI, Mr Neo
	Howard University
	USA
	Aug 03

	KEKANA, Ms Edith
	South Bank University London 
	UK
	Sept 03

	MABOYA, Ms Myra
	University of Bristol
	UK
	Sept 03

	MAMABOLO, Mr Joel
	University of Birmingham
	UK
	Sept 03

	MATHE, Mr Khulekani
	University of Manchester
	UK
	Sept 03

	MZONELI, Ms Buyisiwe
	Bournemouth University
	UK
	Sept 03

	YENGWA, Ms Thobile
	Queen Margaret University College
	UK
	Sept 03

	GOVENDER, Mr Logan
	University of South Africa
	RSA
	April 03

	JUBISA, Mr Zingisa
	University of Natal
	RSA
	Feb 03

	MOILA, Ms Mathomo
	University of Pretoria
	RSA
	Feb 03

	SONGELWA, Ms Nomvuselelo
	Witwatersrand University
	RSA
	Feb 03

	MOGALE, Ms Nthabiseng
	University of Pretoria
	RSA
	2004

	DLADLA, Mr Nslanganiso
	University of Cape Town
	RSA
	Deferred

	HLAGALA, Ms Bernice
	University of Pretoria
	RSA
	2004

	NGCOBO, Ms Winnifrieda
	University of Natal
	RSA
	2004

	MNCUBE, Dumisani
	To be Placed Locally
	RSA
	2004


Lessons learnt with the placement of the 2002/3 Cohort were mainly related to the timing of the various phases of the Program and the need for Fellows-Elect to prepare clear and concise study objectives. The placement process needs to begin well in advance of the start of the academic year in order for the International Placement Partners to secure enrolment at the preferred universities. Some of the Fellows also need to have specific guidance in preparing their study objectives as these are crucial for securing a place at most of the universities, in particular in the UK.  However, with the assistance and experience of the Placement Partners, most of the first Cohort members are now well settled in their new environments!  
Two of the locally placed Fellows have recently made use of the Professional Enhancement Fund by attending International activities in Mauritius and Zimbabwe that were focused on their study objectives 
Monitoring

The academic monitoring of the 2002/3 Fellows has largely been focused on the locally placed Fellows as they began their programs early in 2003. All Fellows have performed well this year with some improving on their performances as the year progressed. It is anticipated that the academic monitoring of Fellows studying in the USA and UK will be a shared activity with the International Placement Partners. The AAI/SA plans to provide all the Fellows with a monitoring timetable as a tool for building partnership responsibilities between the student and International Partner in order to facilitate this process effectively. The timetable will be based on the individual’s study program and issued once the Fellow has provided the office with confirmation of exam dates

Additional monitoring activities have been related to the personal well being of the Fellows, especially those who are studying overseas. Most of this monitoring has taken place via email but Fellows have also made telephonic contact with the office to report arrival and/or other concerns. The office was extremely busy over November and December processing Family Fund requests and documentation for Fellows to visit their families over the Christmas holiday period 

As with any group, leaders emerge over time and the communications of 2002/3 Cohort are beginning to reveal potential leaders. It is hoped that more of the Fellows will share their experiences and ideas with each other, the 2003/4 Cohort and the International Cohort. The office has provided links for this interaction and hopes to see the results coming through over the next few months

A general observation of the monitoring that has taken place up to now is that all the Fellows have grown in confidence and are beginning to appreciate the value of the Program to their professional and personal lives as well as the potential it provides for the development of their roles in community activities 

2003/4 Cohort

Although fewer applications were received this year, the selection of the twenty candidates was as difficult as the previous year! This was due to the large number of quality PhD applications (approximately 50 % of the applications received). The required 50% gender mix for this year was  achieved with the 25% PhD requirement having been awarded to women 

Selection

In general the Selection process was more efficiently handled through the experience gained and lessons learnt during the 2002/3 selections. The interviews were conducted in July, questions were more definitive and the Selection Panel more confident about the relevance of the eligibility criteria. In addition the data capturing process for the nominated Fellows-Elect was completed sooner 
The following table summarizes the selection of the 2003/4 Cohort 

2003/4 Cohort Selection Table

	Name
	Area of Study
	Degree

	ANDREWS, Ms Donna
	Politics of Alternative Development
	Masters

	HAUPT, Ms Nazlee
	Criminal Justice
	Masters

	KILLIAN, Ms Yasmine
	Forensic Linguistics
	PhD

	KHARIBE, Ms Lucky
	HIV/AIDS Management 
	Masters

	KHUMBULE, Mr Elson
	Education Management 
	Masters

	KUBUKELI, Mr Lwazi
	Economic & Development Law
	Masters

	MATLALA, Mr Sogo
	Public Health: Sexuality & Reproductive Health
	Masters

	MATLOGA, Mr Sam
	Heritage & Cultural Tourism
	Masters

	MAYEKISO, Mr Bonginkosi
	Religion, Society & Culture
	Masters

	MCHUNU, Ms Namisile
	Public Health: Sexuality & Reproductive Health
	Masters

	MENSAH, Mr Alex
	Environmental Pollution Control
	Masters

	MPAPA, Mr Luvuyo
	Art Education in Disadvantaged Communities
	Masters

	MOLAPO, Mr Sepetla
	Local Economic Dev & Dev Methods
	Masters

	MOTSEMME, Ms Nthabiseng
	Religion Society & Culture
	PhD

	NDOKWENI, Ms Mimi
	Food Security
	PhD

	OLIFANT, Mr Kabelo
	Community Development
	Masters

	PILLAY, Ms Anu
	Conflict & Conflict Management
	PhD

	SEKETE, Ms Patience
	Community Development - Governance
	PhD

	TEMBE, Mr S’Thembiso
	Peace & Social Justice
	Masters

	WOODROFFE, Ms Réjane
	Development, Public Finance
	Masters


2003/4 Needs Assessment and Cohort Building Orientation

The Post Selection Orientation, Cohort Building and Needs Assessment meeting was held over two and a half days from 15 – 17 November. Based on the lessons learnt during the 2002/3 meeting, the 2003/4 Cohort were given a number of exercises prior to attending the meeting. These included completing the media information form and preparing a list of questions about the Program. Each Fellow-Elect was also sent the Fellow’s Handbook to read and use in preparing for the meeting
To initiate and encourage cohort building, Fellows-Elect worked in groups to identify and list common questions. These were then displayed on the walls at the venue and the Program Director endeavored to ensure that all questions were answered before the close of the meeting. As was anticipated, many of the questions revolved around the various financial aspects of the award and these were thoroughly covered. Other areas that were clarified were study regions and placement options, study periods, pre-academic training requirements and options, sandwich courses and the Fellows’ obligations to the Program, especially in terms of developing a strong South African Cohort that contributes to and interacts with the International Cohort in serving their communities upon completion of their studies
Based on the identified need to provide guidance on preparing and writing study and research objectives, a full day was given to a consultant from the Centre for Policy Studies who is also a guest lecturer at various South African universities, to discuss techniques and styles used in preparing these documents. This session proved to be most beneficial with many Fellows-Elect requesting to redo their study objectives prior to their application dossiers being sent to the International Placement Partners. The consultant provided each Fellow-Elect with a document summarizing the key points that had been discussed

By combining the Post Selection Orientation, Cohort Building and Needs Assessment exercises, the office was able to provide the 2003/4 Cohort with an opportunity to learn more about the Program, its’ benefits and obligations and the procedures to be followed in order to make a successful transition from Fellow-Elect to Fellow.  At the end of the meeting most Fellows-Elect had decided on the region in which they wished to study and had a clear understanding of how to make the most of the funds provided by the Program. They had also established a network among themselves and were given the email addresses of the 2002/3 Fellows in order to encourage a stronger South Africa Cohort
By December 31 all application dossiers for the 2003/4 Fellows-Elect were received and distributed to the International Placement Partners
Placement choices to date indicate that almost 50% want to study locally with the remainder being equally distributed between universities in Europe and USA  

Placement of Fellows from Other Participating Countries

Attempts are being made to assist in the placement of Fellows of other countries in the region
To assist other countries identify universities that offer programs that match the study objectives of their Fellows, the office has prepared a list of the local universities that provides both website and email addresses. This will enable the participating International Partner to peruse courses available, request further information from the university and establish all the requirements needed to enroll

Other Program Activities

As part of the Program’s development process, the International Fellowships Program Secretariat schedules regular meetings for all the International Partners. These include meetings focused on specific Program phases as well as regional gatherings to discuss and share experiences and ideas.  During the last half of 2003, the Program Director attended the following IFP related meetings:
· A Leadership for Social Justice Meeting in the Netherlands. This meeting was attended by IFP Fellows from twelve different countries and was indeed a most invigorating experience

· A Placement Planning meeting New York which was very beneficial in the interaction with Placement Partners from Indonesia, Vietnam, Andean and Southern Cone, IIE New York, NUFFIC, Netherlands and the British Council 

· The Africa Regional meeting at the University of Sussex which included members of the IFP Secretariat, Placement Partners from IIE, NY, British Council UK and NUFFIC, Netherlands and all International Partners from Africa. In evaluating the time spent in Sussex I walked a away with a deep sense of appreciation of what has been achieved by all the Partners in a short space of time
Management and Administration

Attempts were made to ensure that the different phases of the Program were implemented as per Grant Agreement and Policy guidelines as well as within the approved budget  
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