
[image: image1.png]


[image: image2.png][HE AEHCHHTIEACA TSEIUTE

CONNECTING WORLDS




            FORD FOUNDATION

            INTERNATIONAL

            FELLOWSHIPS PROGRAM
Ford Foundation International Fellowships Program
South Africa
Grant Number: 2002–2-003
Final Program Report
March 2013

Table of Contents

1Executive Summary

Terms of Reference
10
Abbreviations used in the Report
11
Acknowledgements
12
Report Contribution by an Advisory Board Member
14
Preface
15
Identification of Target Groups
16
Overview
16
Analysis
17
Recruitment and Selection
23
Overview – Outreach and Recruitment
23
Analysis – Outreach and Recruitment
25
Overview – Selection
29
Analysis - Selections
33
Program Orientation, Needs Assessment and Educational Advising
37
Implementation Overview
37
Analysis
39
Pre-Academic Training (PAT)
41
Overview – in-Country PAT
41
Analysis – In-Country PAT
43
Overview – Host-Country PAT
45
Analysis – Host-Country PAT
45
Placement
46
Overview
46
Analysis
48
Pre-Departure Orientation
54
Overview
54
Analysis
56
The Study/Monitoring Period
58
Overview
58
Analysis
60
End of Fellowship/ Repatriation/ Re-Entry
64
Overview
64
Analysis
64
Alumni Activities
66
Overview
66
Analysis
69
Relationships with other Actors in the IFP System
72
Overview
72
Analysis
74
IFP Policies
75
Analysis
75
Communications/Public Dissemination of the IFP Model
77
Overview
77
Analysis
79
Program Evaluation
81
Overview
81
Analysis
82
Conclusion
84
Charts and Graphs on IFP in South Africa
87
Outreach & Recruitment
87
Selection
90
Placement
94
Regional Placements - South Africa
104
Regional Placements – UK
107
Regional Placements – USA and Canada
109
Study Period
111
Fields of Study
111
Study Results
114
Study Results – South Africa Placements
118
Study Results – USA/Canada Placements
120
Study Results – UK Placements
122
South African Fellows: 2002 - 2010
124


Executive Summary

The International Fellowships Program set out to provide individuals from 22 countries who previously had limited access to higher education, but with the passion and potential to use further education to address the development needs of their communities, with the means to attain a Masters degree or PhD in a field supported by the Ford Foundation, and relevant to their career aspirations.   

Was the program successful in achieving this goal in South Africa? 

This report provides an overview of the implementation strategies that were applied between 2002 and 2012 to support the program’s policies and goals that enabled 260 South Africans, carefully selected from communities previously disadvantaged by the limited educational opportunities afforded them under Apartheid, to pursue their academic goals and enhance their career aspirations. 

The report also contains data that was gathered over the period and used to:

· analyse the challenges experienced during the implementation of the distinct phases of the program and seek solutions to these where possible

· prepare charts and graphs that depict the trends and/or results associated with some of the distinct phases of the program, namely, outreach, selections and placement

In addition to the charts and graphs that help to provide an indication of the success of the program’s implementation at a glance, it was felt that an evaluation of the implementation of the program would be incomplete without input from the recipients of the IFP awards themselves. To obtain this input, a comprehensive questionnaire covering the key phases of the program was developed and distributed to all Fellows in January 2012. To allow the newest members of the SA Cohort to provide responses based on their program experiences, this exercise will need to be repeated in January 2013.

However, the responses contained in the completed questionnaires received to date have been useful in creating additional charts/graphs and supporting other data used in evaluating the program. Comments from individuals submitting the completed questionnaire have also been used in the report to highlight pertinent points raised, and which are also useful in assessing the overall success of the program from a recipient’s viewpoint.

Of the 2,240 applications received, 1,867 forms were complete and 265 Fellows were selected. Of the 265 Fellows selected, 15 withdrew from the program during the Fellow-Elect period and were replaced by alternates, and five withdrew during the study period.  Therefore once the program officially closes, the total number of South African Fellows who will have completed their Fellowship period is 260. Of the 260 Fellows: 

· 40% come from the targeted rural areas; 35% come from the targeted low-income suburbs/townships and 25% from the target areas in the metropolitan areas

· 50% are women

· 82% studied for a Masters degree; 18% studied for a Doctoral degree

· 43% chose to study locally; 31% chose to study in the UK; 23% chose to study in the USA/Canada and the balance chose to study in Europe and Australia respectively

· To date, all the Fellows who elected to study abroad have returned home on completing their Fellowship period  

· As at January 2013, 8% of the Fellows are still to complete their Fellowship period 

· Of the 238 Fellows who have completed the Fellowship period, 55% graduated within the Fellowship period, 19% graduated after their Fellowship period had ended and 26% did not graduate

· Of the 110 Fellows placed locally, 28% obtained their degrees within the Fellowship period, 26% graduated after their Fellowship period ended, 7% are still to complete their fellowship period and  39% did not graduate

· Of the 61 fellows placed in the USA/ Canada, 58% graduated within the fellowship period, 8% graduated after their fellowship period, 18% are still to complete their fellowship period and 16% did not graduate

· Of the 81 Fellows placed in the UK, 73% obtained their degrees within the fellowship period, 12% graduated after their fellowship period, 4% are still to complete their fellowship period, and 11% did not graduate

· Of the five Fellows placed in Europe, only one did not graduate, and of the three Fellows placed in Australia, all three graduated, one after the fellowship period had ended

· Of the 238 Fellows who have completed the Fellowship period, 16 Fellows sourced other funding to be able to study for an additional degree, 13 for a Doctoral Degree
The number of Fellows who studied locally and who did not obtain their degrees within the Fellowship period has been cause for concern and much investigation has gone into possible reasons for this. A common complaint of the IFP Fellows, which has also been highlighted in a recent report commissioned by the Department of Higher Education to establish reasons for the less than satisfactory results among many post-graduate students from previously disadvantaged groups, is that supervisors at local universities take too long to provide feedback and/ or guidance on set assignments leaving students with no time to complete their degrees within the set study period. The government appointed task team found that in many cases supervisors had too many students under their mentorship and that several supervisors were themselves undertaking further studies, which meant they were often unavailable to their students at crucial periods during the academic year. 

Another important point to note is that the study period of many doctoral programs offered by local universities is four or five years, and most of the PhD Fellows elected to study locally.

Challenges of outreach and recruitment were linked to:

· the vastness of the areas in which the target group were located and the lack of adequate infrastructure to reach people

· the target population’s limited access to, and knowledge of, IT facilities, in particular during the first 5 years of the program being implemented

To overcome these challenges, the IP developed strong networks with NGOs and CBOs based in the target areas so that program material could be distributed and explained. Fellows and Alumni also played an important role in ensuring that eligible applicants learnt about the program. Their efforts resulted in 32% of the successful applicants indicating that information on the program was obtained from the Fellows/Alumni.

There were no major challenges in the selection process and this can be attributed to the fact that:

· the criteria to be applied was carefully thought through by knowledgeable and experienced academics and social activists

· the scoring system used being based on transparency and consistency

· the various members of the selection committee were both experienced in, and sensitive to, the applicants’ social and academic backgrounds   

The only real challenges with placement were related to:

· some Fellows only wanting to be placed at a university they believed offered greater prestige

· specific fields of study (psychology and ) as the number of placements in these fields is generally limited and usually reserved for students who have exceptional undergraduate results

· finding suitable universities with adequate facilities to cater for Fellows with physical ability challenges

Looking at the reasons Fellows gave for their regional choice of university, the main factors given for studying locally were:

· Courses offered were more relevant to career goals

· Family commitments

The main factors given for choosing to study abroad were:

· Opportunity to experience international teaching methodologies

· Exposure to international trends in the specific field of study

· An opportunity to travel to another country and to get an international perspective on the social justice issues Fellows were keen to address 

Fellows have stated that the following were the main benefits of their regional placements:

· Local placement: fewer personal adjustments to make and less stress being in their home environment; courses more relevant to their career goals

· Placement abroad: exposure to a wider community of academics; teaching methodologies helped broaden the development of research and writing techniques and skills

The greatest disadvantages highlighted by Fellows in terms of their regional placement choices were:

· Local placement: Frustrations relating to inadequate/slow response of supervisors; challenge of being very close to home and trying to keep focus on study instead of family commitments; limited exposure to international trends in teaching

· Placement abroad: Missing home environment and being too far away to help with family commitments; pace of learning sometime difficult to cope with; cultural differences

Of the Fellows who submitted a completed questionnaire, only three indicated that in hindsight they would have changed the region in which they studied, either from local to abroad or from abroad to locally. The reasons given by the two Fellows who would have studied abroad rather than locally were that they believe they had missed out on the benefit of being exposed to international viewpoints and trends as well as being able to meet and network with international students. The Fellow who would have preferred to study at home felt the course done abroad was too general, and as such, did not hone in sufficiently on the local aspects of the chosen field of study.

From the responses to the questionnaire sent to all Fellows and the observations of the International Partner over the ten year period of implementing the program in South Africa, recipients who were able to attend the post selection and pre-departure orientation meetings appear to have experienced fewer challenges prior to, and during, their study period. Most respondents to the questionnaire indicated that the activities during these meetings proved beneficial in terms of:

· Making an informed choice on the study region

· Utilising the period prior to starting their study programs to sort out important matters of a personal nature

· Being more aware of what to expect in terms of adjusting to living and studying in a new environment and having information readily available that helped them cope with most challenges encountered  

· Understanding their obligations, responsibilities and benefits in terms of the award

Another key activity that not all Fellows were able to attend was the WITS PAT workshops, with similar results being noted by both respondents to the questionnaire and observations made by the International Partner. Most of the Fellows who did not attend a WITS PAT workshop identified research and writing skills as being an area in which they experienced the most difficulties during their studies. Fellows who did attend a WITS PAT workshop have stated that what they learnt at the workshop helped them tremendously during their studies and in many cases, even in their careers on completing their studies.  

It is also interesting to note that the Fellows who joined writing groups and networked regularly with other Fellows, both fellow South Africans and from the other participating countries, have commented that they had fewer academic challenges during their studies and that these interactions had, in many cases, broadened their understanding of their specific fields of study. Most of the Fellows who indicated that they did not join a writing group, make use of the IFP website and/or network with other Fellows indicated that they had not only had difficulty adjusting to their new living and learning environments, but that they had also experienced academic challenges during their studies.  

A similar trend in terms of the reporting of difficulties in adjusting to a new learning and living environment appears to emerge where Fellows were placed at universities where other Fellows (South African or from other countries) were studying. It would seem that where there was contact with other IFP Fellows at the university attended, the adjustment was much easier. This applied equally whether Fellows were placed locally or abroad. 

The value of being part of the greater IFP family is also echoed in comments and observations made in terms of having Fellows share their scholarship experiences at every possible opportunity. In South Africa, Fellows were encouraged to play an important role by sharing their scholarship experiences during the selection process, the orientation meetings, the study period, and on their return as Alumni. Their contributions, individually and collectively, to the success of the implementation of the program are tangibly demonstrated in the material developed and presented during orientation meetings, the newsletters compiled and distributed, and the handbook that the Alumni developed to list a few examples.

Active members of the South African Alumni Association have also embarked on several projects that have made, and will continue to make, a positive difference in communities across the country that are still negatively affected by the social injustices associated with the Apartheid era. 

These projects have seen various members of the Alumni Association tackle early childhood development and educational needs, help unemployed youth to develop skills to improve their employability, start small scale food security schemes designed to help their communities become more self-sufficient. 

Other projects have been focused on creating a greater awareness in impoverished communities of factors affecting their health, mental well-being and environment. In some cases the Alumni have managed to enlist the support of local government authorities in their projects. Others have enlisted the support of major companies and /or organisations. However, a key factor with all the projects being undertaken is that these Alumni and Fellows have lived up to their commitment on winning the award, which was to use their education in a manner that would contribute to a more just society.          

Assessing the longer term effects the program will have had in empowering individuals to address issues of social justice and/or the development needs of this country is difficult to quantify. It would be unrealistic to expect that all 260 Fellows will contribute significantly to the many development issues that need to be addressed. However, the mere fact that the majority of the recipients have found meaningful employment in organisations, companies and government where they are actively contributing to policy development and/ or implementation in fields such as education, health, land reform, environmental conservation, food security and law, to name a few, is testimony to the value that such a program can have in empowering individuals who otherwise may not have obtained the qualifications and IFP social justice mantra required to be successful agents of change. 

Many of the Alumni who returned to their place of employment on completing the fellowship period have been promoted, and several of the Alumni who were not offered re-employment by their previous employers have managed to secure senior posts elsewhere. A small percentage of the Alumni have ventured into the difficult and challenging work environment associated with being self-employed and appear to be holding their own. In a quest to pursue additional academic goals, a few Fellows secured funding from the universities they attended and are studying further. 

Without having participated in the IFP program it is unlikely that the majority of the recipients of the awards would have developed the skills and confidence that they now have, and which are contributing significantly to a more promising future. The Alumni themselves have attributed their personal growth and achievements to the opportunities that the Program gave them. As one Alumni stated, “I have not only gained greater insight to my field through the advanced training and international exposure the program provided, I have been recognised as a specialist in my field and my work is being published.”          

Implementing and administering the program successfully in South Africa, as in all other participating countries, would have been difficult without the International Partner developing a close working relationship with members of the Selection Committee, the local office of the Ford Foundation, the appointed Placement Partners, the IFP Secretariat in New York, the Universities and the many NGOs and CBOs and other partners who assisted with the outreach and recruitment activities and/or the program orientation activities. 

Being able to draw on a wide source of expertise during the various phases of the program helped the International Partner to ensure that the correct target group was identified and reached, that eligible applicants from this group were selected and subsequently given every opportunity to pursue their academic and career goals.

The program also provided staff employed by the International Partner with opportunities to learn new skills and gain valuable administrative experience through their exposure to other International Partners, the Placement Partners, academics and the Fellows themselves. Few programs require administrative staff to tackle such a wide range of activities and as a result, have the benefit of being able to draw on, and learn from, a diverse group of experts. Although tasks were challenging and demanding at times, members of the staff have expressed their gratitude for an experience which has been both humbling and exhilarating. 

Like many international scholarship programs, the financial support offered by IFP was extremely generous. However, in additional to the basic financial support needed to pursue a post graduate degree, this program was carefully structured to ensure that the recipients of its awards were exposed to various activities designed to prepare them for the challenges of post graduate studies prior to, during and beyond the study period. Such activities allowed recipients, among other things, to develop and hone their writing and research skills, work with experienced university placement partners, brush up on their IT skills and build useful networks locally, regionally and internationally. It was indeed these ‘extras’ that earned the IFP recognition as a ‘unique’ scholarship program in South Africa, and one which was also seen to cater specifically for those individuals whose academic background was unlikely to win them a scholarship award where academic excellence is the key criteria for selection. 

However, the ‘add-ons’ of the IFP program meant it required a great deal of additional administrative work, and this administrative burden, and its associated costs, was one of the reasons other organisations, although interested in the model the program provided, were not willing to become active partners once the Ford Foundation funding ceased, and instead opted to adapt and incorporate selected aspects of the program into their own programs. 

It is also important to note that after 1994, many corporate companies and large organisations in South Africa had designed and developed social programs of their own as part of their commitment to address the inequalities of the past. As a result, such companies and organisations were keen to ensure that their own unique branding, vision and mission statements were easily identifiable in the programs they introduced. 

Many of the scholarship programs offered by these companies/ organisations were, and still are, focused on providing skills linked to the core business of an organisation/ company. These scholarships are also seen as a company’s/ organisation’s contribution to addressing specific skills shortages and creating job opportunities that can contribute to the economy of the country, especially where the programs are linked to internships and/ or learner-ships. 

Terms of Reference

This report is the key document that will describe and analyze the implementation of the International Fellowships Program in South Africa.  It is organized according to the phases of the fellowship cycle and the principal activities that were conducted in each phase.

The report is divided into two main sections:
1. Description and Analysis; and 
2. Data and Documentation
Overall, this report is intended to clearly describe the characteristics of IFP in South Africa.  It attempts to explain how and why the program contributed to higher education and social justice in the South African context. The primary objectives being to document the IFP experience and to assess its significance in the South African context 
Abbreviations used in the Report
CBO
Community-based Organisation

CHEPS
Centre for Higher Education Policy Studies
FAP
Fundamental Academic Program

GRE
Graduate Record Examination
IELTS
International English Language Testing System
IIE
Institute for International Education
IP
International Partner

IFP
International Fellowships Program
IPP
International Placement Partner

IT
Information Technology

NGO
Non-governmental Organisation

NUFFIC
Netherlands Organisation for International Cooperation in Higher Education
PAT
Pre-academic Training

SANGONET
South African Non-governmental Network
SUP
Strategic University Partner

TOEFL
Test of English as a Foreign Language
WITS
University of the Witwatersrand
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Report Contribution by an Advisory Board Member

The Ford Foundation International Fellowships Program (IFP) was initiated at a time when the government had passed bills such as the Affirmative Action and Employment Equity Act. Both acts could not be implemented without educating the majority who were previously disadvantaged. While some of the job recruitment specifications were for post graduate qualifications, post graduate programs were not necessarily the government’s priority. The post graduate program offered by the IFP Program thus came in at an opportune time for many South Africans who might not have had the opportunity to continue with their studies in South Africa, abroad, or at all.

At the start of the IFP Program my role was that of serving in the Advisory Committee, which met frequently, one of its functions being to agree or request more explanations from those assessing the post graduate proposals. I participated in several consultations and planning meetings with representatives of the Ford Foundation South Africa office, Government officials, Non Governmental Organizations and the Africa-America Institute, the local administrators of the IFP program.  I attended as an observer, several short-listing, selection and pre-departure activities.  I was also exposed to activities where Fellows would be sharing their experiences with new recruits.  Among the highlights of the IFP program, would be my witnessing the formation of the Alumni Association and the commitment by the alumni to develop projects that would be in keeping with the IFP program criteria.

The IFP program definitely did not only benefit recipients of the awards but also those of us who were part of its development and implementation. The efficient manner in which the IFP program was administered was also a learning curve to me and my colleagues.  It is with regret that we will bid the IFP program “au revoir” but are appreciative to the IFP program for providing South Africa a sustainable legacy. 

Nomtuse Mbere – Coordinator of UN Women’s Programs and Projects. 

South Africa/ Botswana/ Namibia

January 2013

Preface

Schools in South Africa, as elsewhere, reflect society’s political philosophy and goals.  The earliest mission schools aimed to inculcate literacy and new social and religious values, and schools for European immigrants aimed to preserve the values of previous generations.  In the twentieth century, the education system assumed economic importance as it prepared young Africans for low-wage labor and protected the privileged white minority from competition.  From the 1950s to the mid-1990s, no other social institution reflected the government’s racial philosophy of apartheid (segregation) more clearly than the education system.  Because the schools were required both to teach and to practice apartheid, they were especially vulnerable to the weaknesses of the system.

The Bantu Education Act (Black Education Act) of 1953 widened the gaps in educational opportunities for different racial groups.  Two of the architects of Bantu Education, Dr. W.M. Eiselen and Dr. Hendrik F. Verwoerd, had studied in Germany and had adopted many elements of the (Nazi) philosophy.  The concept of racial “purity,” in particular, provided a rationalization for keeping black education inferior.  Dr. Verwoerd, then minister of Native Affairs, said black Africans “should be educated for their opportunities in life,” and that “there was no place for the Bantu in the European community above the level of certain forms of labor.  What was the use of teaching the Bantu child mathematics when it cannot use it in practice?”  The government also tightened its control over religious high schools by eliminating almost all financial aid, forcing many churches to sell their schools to the government or close them entirely.

To further perpetuate the apartheid system, the government introduced the Extension of University Education Act of 1959, which prohibited established universities from accepting black students, except with the special permission of a cabinet minister.  The government opened several new universities and colleges for Black, Colored and Indian students.  Although the new universities and colleges served a worthwhile purpose, they naturally were not meant to produce graduates of the same caliber as the established universities, hence being referred to as “formerly disadvantaged institutions.”

The post 1990 reorganization of education was, and continues to be, a daunting task that faces the government and educators, hence the important role played by organizations such as the Ford Foundation International Fellowships Program in attempting to redress the educational imbalances caused by the architects of racial injustice.

Identification of Target Groups
Overview  
The main aims of the International Fellowships Program were to broaden access to higher education and create social justice leaders at a grass roots level. Each country was responsible for identifying and defining its target group(s) to achieve these aims. 
Although the International Fellowships Program was introduced in South Africa after the democratic elections in 1994 and all levels of education were theoretically more readily accessible to all, the reality of the situation in 2002 was that any applicant old enough to benefit from the greater access to education that the International fellowships Program aimed to provide would have had very limited quality educational opportunities. Therefore it seemed obvious that the target group should consist of people from the ‘previously disadvantaged’ racial groupings so negatively affected by the Apartheid system of government, in particular the education policies, but who had overcome many challenges in order to obtain the required qualifications needed to enrol in a Masters or Doctoral study program.  

However, to ensure that the implementation of the International Fellowship Program in South Africa was guided first by a sound understanding of the program objectives, and second, how best these could be met in the South African context, the local IFP Partner felt that honing the identification and definition of the target group would be enhanced by the input of:

· senior officials from the local Ford Foundation office as the representatives of the donor organisation

· locally based academics and other authorities recognised for their knowledge of the education system and social justice work and who were duly appointed by the IP as members of the advisory board 

A series of consultative meetings were subsequently scheduled prior to and immediately after the official launch of the program in order to garner the required input for identifying and defining the characteristics of the target group 
Analysis
The first discussions during the consultation process were focused on clarifying the main program objectives in the South African context. Officials from the local Ford Foundation office and members of the Advisory Board agreed that in order to broaden access to higher education in South Africa, the Program would need to be offered to people who, by virtue of the segregation policies of the Apartheid government, would be members of the racial groups greatly disadvantaged academically by these policies, and in all likelihood would:
· live in the rural areas where schooling at all levels was (and still is) extremely limited 

· live in the low-income housing townships of the urban areas with more schooling facilities, but which were still limited in terms of facilities, resources and the standard of the education offered 

· have experienced extreme difficulty in funding their education, in particular at university level 

· not have attained academic results usually required to be considered for a bursary or scholarship (It was agreed however, that the reasons for an applicant’s low to average marks needed to be probed thoroughly to ensure that, if selected, he/she could be placed in a suitable study program)  
It was also agreed that the term ‘previously disadvantaged’, which is commonly used when referring to the racial groups that had suffered under the Apartheid system, did not automatically apply to all persons of the racial groupings associated with the segregation policies of the previous government since there are people from these racial groups who have in fact experienced a ‘privileged’ education and lifestyle (i.e. attended private schools, completed an under graduate degree at an overseas university and live in a more affluent neighbourhood)
In terms of the program’s aim to create social justice leaders, the discussions were focused on establishing what this meant generally, and in the South African context specifically, so that parameters could be set that would define this objective in a manner that achieving it could be measured. It was agreed that the basic parameters of the objective should be linked to the applicant’s potential to contribute towards creating a more just society and that the evaluation of this potential should not be limited by the literal meaning commonly associated with the word ‘leader’. 
By way of example, it was felt that there would be cases where an applicant’s chosen field of study and intended application of his/her knowledge after completing the fellowship, such as contributing to ongoing research / policy formulation/ providing a professional service in an applicant’s specific field could be more relevant in addressing the social injustices in South Africa than if an applicant was perhaps a leader of a small community church group. 

As a result of the discussions on what creating social justice leaders meant in the South African context, it was agreed that meeting this program objective should be based on an applicant’s:

· Demonstrated leadership characteristics/ qualities such as initiative, drive, vision, motivation, innovation
· Chosen field of study, the intended application, and the relevance of these in tackling the development needs of the country in order to address the social injustices of the past
· Demonstrated commitment, either through his/her employment or voluntary work experience, to empowering others through shared knowledge    
Having clarified the two main program objectives so as to identify and define the target group, the focus of the discussions progressed to establishing:

· Where in the country broadening access to higher education would be most beneficial, and what factors determined this 
· Which group of people from these areas would be most likely to benefit from the opportunity the Program offered and use their enhanced knowledge and skills to tackle the development needs of these communities in the quest to bring about a more just and equitable society
· the level of the degrees applicable to the program as this would impact on the qualifications and/or experience an applicant would require to be enrolled in the relevant degree program

· the fields of study that would be supported by the program since these could have a direct bearing on an applicant’s intended application in addressing the development needs of communities most affected by the social injustices of the past 

One of the most tragic legacies of the Apartheid system of government is the gross inequalities in the standard of education that was provided to the vast majority of the citizens of the country. Because poor education impacts on almost all spheres of life, this legacy will continue to have a negative impact on the majority of the population for many years to come, in particular those living in the under-developed and resourced rural areas around the country. 

This was a key factor that was taken into account when determining where in the country, and why, broadening the access to education would have the greatest positive impact. While all nine provinces have rural areas, the provinces of Kwa-Zulu Natal, the Eastern Cape and Limpopo consist mainly of vast rural-areas where the schooling facilities are both limited and isolated. They are also the provinces that are considered ‘home’ by a large number of people from the previously disadvantaged racial groups. As a result of the poor schooling among large sectors of their population, these provinces have high rates of unemployment.  They are also home to large universities that were built by the Apartheid government to cater for the ‘previously disadvantaged’ communities, and as mentioned in the preface of this report, graduates of these universities have not always received the same standard of education as that offered by the well established institutions located mainly in the more developed provinces of the country. 
Other points raised and discussed during the consultative process and which were ultimately included in determining the characteristics used to define the target group, related to:

· the added disadvantage women and people with disabilities from these racial groups had faced under the Apartheid system of government 

· the growing trend for people to migrate from rural to the urban areas, especially of the more affluent provinces of Gauteng and the Western Cape in order to seek better educational and employment opportunities
This phenomenon, together with the need for the program to be seen as being fully inclusive in line with the country’s new constitution, lead to consensus that the target group could not be limited to the previously disadvantaged people living in the three provinces identified as having the greatest development needs, and women and people with disabilities from the same groups. 
As a result, prior to introducing the program it was agreed that the target group should encompass any eligible person from a ‘disadvantaged’ group, regardless of where he/she lived in the country, but that the focus of the outreach and recruitment drive should be on:

· the three provinces originally identified as having the greatest development needs
· women and people with disabilities 
However, after the second year of implementing the program and the provinces from which applications had been received were reviewed, members of the selection committee recommended that the focus of future outreach and recruitment drives needed to include the provinces of both Mpumalanga and the Northern Cape as no universities are located in either province, and this in itself meant that potential eligible applicants from these provinces were further limited in accessing higher education.   The following year the recruitment and outreach drives were further extended to include eligible applicants from the Free State and North West province, which are also provinces with large, under-developed rural areas. 

The chart below provides an indication of the number of eligible applications received in 2004 from all 9 provinces of the country. It is interesting to note that the lowest number of eligible applications received came from the two provinces that do not have a university. This trend did not change substantially over the duration of the program being implemented.

Eligible Applications Received – March 2004

	Province
	Female MA
	Male MA
	Female PhD
	Male PhD
	Total

	Eastern Cape
	13
	6
	7
	6
	32

	Free State
	0
	0
	0
	0
	0

	Gauteng
	13
	15
	7
	9
	44

	KwaZulu Natal
	12
	10
	6
	4
	32

	Limpopo
	10
	10
	6
	3
	29

	Mpumalanga
	1
	0
	0
	1
	2

	Northern Cape
	1
	1
	1
	0
	3

	North West
	1
	2
	3
	1

10
	7

	Western Cape
	4
	5
	7
	0
	16

	Totals
	55
	49
	37
	24
	165


Although some candidates and members of the selection committee felt that with the program being implemented some time after the 1994 democratic elections, it might be appropriate if the target group was expanded to include any suitably qualified person wanting to pursue studies that would assist him/her in his/her quest to address the social injustices of the past, it was agreed that no major changes to the target group should be made. While it was acknowledged that there were indeed many such worthy applicants from ‘advantaged’ communities, the main reason for this decision was that there were still very many eligible and worthy people from the ‘previously disadvantaged’ groups who still did not have access to higher education, and who were also very unlikely to be able to do so in the foreseeable future. 
Almost every completed eligible application form received over the duration of the program’s life-span of nine years contained information that not only listed many common challenges that applicants had faced throughout their schooling as a result of the Apartheid system of government, but that also highlighted the specific characteristics which were used to clarify the meaning of the term ‘previously disadvantaged’ when defining the target group – applicants who had struggled to obtain much needed reference books, with lectures being in English, who had to rely on extended family members to help with fees, who had gone without food on a regular basis in order to pay transport costs to get to university, who looked for part-time work to be able to meet study and basic living expenses or pay back student loans, who were expected to help put younger siblings through primary school, who had studied by candlelight as their meagre homes had no electricity, and women who had to put studies on hold because any available funds had been prioritised for the education of a male sibling.
On evaluating the positive impact the opportunity to participate in this program has had on the successful applicants, in particular in terms of the value their academic growth has had on their capabilities and levels of confidence, the IP partner in South Africa is of the opinion that in general the correct target group was identified. 

The responses to the questions in the section on the target group contained in the attached Fellows/ Alumni questionnaire distributed to all award winners to establish how they, as the benefactors of the International Fellowships Program, felt about this important aspect of implementing the program in South Africa, indicate that 98% believe the correct target group was identified.   
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Although the majority of the Alumni/Fellows who completed the questionnaire indicated that they believe the correct target group was identified, there were suggestions that the selection criteria applied had inadvertently excluded a large number of under graduate youth from the target group who, if given an opportunity to participate in the program, could have gained the knowledge and skills needed to improve their employability in fields where they could make a valuable contribution towards addressing the social injustices that the lack of access to higher education continues to create in the target group.  
[image: image4.emf]Percentage of Applicants Responding to Outreach Methods 

AAI Website

3%

National

Newspaper

27%

IFP Fellow

Alumni

32%

University

Websites

6%

Other - Word of Mouth

24%

Local/Regional  

Newspapers

8%

Other

Publications

0%


Recruitment and Selection
Overview – Outreach and Recruitment
The International Fellowships Program was launched in South Africa in 2002 through the hosting of a gala evening event to which senior representatives from all the universities country-wide, relevant government departments, leading NGOs and the press were invited. Participants of the event were addressed by Dr Joan Dassin, the Executive Director of the Ford Foundation International Fellowships Program, the then Minister of Education, Professor Kader Asmail and a Fellow, Wilson Akpan from Nigeria studying in South Africa.  This event allowed the IP Partner to begin establishing networks and partnerships that could support the outreach and recruitment drive and through which information on the program could be disseminated to large numbers of people from the target group.

In order to reach the agreed target group, the outreach strategies used initially to introduce the International Fellowships Program to eligible South Africans revolved around the methods of communicating most frequently used by the communities being targeted, namely, word of mouth and the sharing of newspapers and other print material. Radio was also an option that was considered, but the costs proved to be astronomical and there was no guarantee that the very brief message would be heard, remembered and then relayed accurately.  
Links were also established with local universities, development agencies (NGOs and CBOs) and community leaders in the targeted provinces who could distribute information about the program. Visits to hold meetings with these contacts were arranged annually so that presentations on the program could be given and printed material, such as brochures, posters and the application materials, distributed through their networks. As access to the Internet and email facilities was not readily available to the majority of the target group for the first 4 years of the program, this method of communicating was not used extensively during this period. However, a local website was developed in 2002 to promote and provide information on the program so that people from the target group based in the urban areas, and who had access to these IT facilities, could also be reached. 
It was only from 2005 that the application materials were made available for downloading from the local website as well as the websites of the established SUPs and SANGONET, a national organisation representing the NGO community based in all areas of the country. 
Accessibility to IT was still fairly limited in the rural areas, but gradually as email and Internet facilities became more readily available and the knowledge and skills needed to use them developed, these communities too began to rely more on this medium for sourcing information and by 2010, when the last recruitment effort was made, all applicants had used IT to access the application materials.

An important means of increasing the outreach and recruitment drive was involving award winners, both those that were still studying, and the Alumni. During the recruitment period each year, Fellows and Alumni were contacted via email and encouraged to act as ambassadors for the program by actively recruiting potential applicants by:

· providing useful information about the program within their communities and circle of friends and colleagues
· submitting a short motivational article on their personal IFP experience that could then be posted on the local website to encourage potential applicants to apply

The positive responses to these communications resulted in short inspiring articles written by the Fellows being posted on the local website and Fellows/Alumni requesting and distributing program brochures and other program information among colleagues and friends, especially at the universities they were attending. In addition, Fellows/Alumni from across the country came forward with offers to set up and assist with holding program promotional meetings for potential applicants from their communities. This proved extremely helpful in reaching potential applicants from communities with limited access to the other forms of advertising used such as placements of the annual recruitment announcement in newspapers and websites. The recruitment done through the Fellows and Alumni network began to yield better results than the series of advertisements that were placed in the local newspapers on various websites each year.
As the number of applicants who indicated that they had heard about the program through an award winner increased, a decision was taken in the last two years to limit the newspaper advertising to the national weekly newspaper, the Mail and Guardian, which consistently yielded excellent results, and the local newspapers with circulation in the three targeted provinces - Isolezwe (KwaZulu Natal), Daily Dispatch (Eastern Cape) and the Daily Mirror (Limpopo). 
The local newspaper distributed in the northern rural areas of Limpopo, the Daily Mirror, proved to be a strong supporter of the program throughout the lifespan of the program. This newspaper sponsors an educational program on a local radio station and used this relationship to have the IP office and Alumni based in Limpopo interviewed about the program. It also used its link with the radio station to draw listeners’ attention to the program advertisement that had been placed in its weekly publication.  

Analysis – Outreach and Recruitment  
As had been anticipated when discussing the best methods for reaching the target group given the limited access many would have to television, the Internet, email facilities and in the more rural areas even newspapers, word–of-mouth was the main source of gathering information among many of the target group. However, there were definitely areas around the country where there was reluctance to openly share information about the program. Although going against the norm for these communities, this was to be expected since the history of limited educational opportunities meant that sharing the information freely could very well result in several members within the community applying and competing for the coveted awards. 
It was only after the program had been running for a couple of years and news/stories of the success of applicants from these areas began to spread that more potential applicants began to realise that they stood an equal chance of being successful, and the word-of-mouth means of communicating proved to be as valuable as deemed when deciding on the best methods of communication for reaching the target group.    
From the outset, the program advertisements were placed in the Mail and Guardian, a weekly newspaper with circulation throughout the country and known for its readership appeal to potential, eligible applicants from the target group. This proved to be a sound choice as this national newspaper yielded consistently good results year after year. Although the regional papers selected for the placement of the program advertisement did not yield the same sort of results, they continued to be used throughout the program because they were the community newspapers most widely read within their area of circulation.   
Links with the SUPs, in particular the University of the Witwatersrand also proved most beneficial in attracting potential applicants. This success was further enhanced by the role the Writing Centre at the university played in assessing pre-academic training needs of the Fellows-Elect and the subsequent PAT workshops that were designed and held to provide much needed research and writing skills.  

The outreach and recruitment efforts by Fellows and Alumni yielded the second highest results overall in attracting eligible applicants. Part of this success can be attributed to the fact that Fellows/Alumni attending universities were better located to identify the type of person who was not only eligible, but also who was looking for the sort of opportunities that the program offered. The first-hand experiences of Fellows/Alumni also meant that they were able to convince potential applicants who were sceptical about their chances to apply because of the fact that they may not have studied for many years, or were perhaps based in a rural area where they had no means of remaining abreast of developments in their areas of academic interest. Fellows/Alumni were also able to use their personal experiences to encourage individuals who were afraid to give up their jobs to apply.
From 2005 when access to the Internet and email facilities began to become more widespread and less costly, the local website, as well as those of the organisations and universities with which strong partnerships had been forged, became useful additional sources for disseminating information about the program. In the last three years of the program being implemented, the use of IT proved to be another of the more successful methods used in the outreach and recruitment drives.

Challenges during the initial outreach and recruitment drives were directly linked to two key factors:

· remoteness and under-developed infrastructure in the vast rural areas where large numbers of the target group were based

· limited access to modern technology in terms of both its development and costs

These were overcome through the links forged with academics from the historically disadvantaged universities serving these communities as well the non-profit organisations and officials from national and local governmental structures working in the areas that were able to arrange and host meetings and/ or distribute program materials.  Recruitment efforts by the Fellows/Alumni from these areas also proved helpful in overcoming the challenges  

When considering where some of our Alumni were based when they completed the application form (in a remote rural village on the border between KwaZulu Natal and Mozambique with no postal service or any road infrastructure to speak of; in an informal settlement on the outskirts of a large city; in a large village that is 150 kms away from the nearest school; to a low cost two roomed dwelling with no electricity or water supply, in the sprawling township of Soweto, a university residential campus) we believe that the outreach and recruitment methods utilised over the life-span of the program were appropriate to each year and that the methods used were adapted in line with the changes in the trends and methods of communicating most used by the target group. 
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It is interesting to note that responses to the questions contained in the recruitment section of the Fellows/Alumni questionnaire reflect how each age group prefers to source information. The older Fellows/Alumni show a preference for word-of-mouth and print, regardless of the year in which they received the award, while the younger age group of Fellows, especially those who were awarded a scholarship in the last two years, prefer to embrace IT, and in particular social networking that is now readily available in this country.     
Some of the responses also provide an indication of where in the country the Fellows/Alumni are based. Those in the rural areas have suggested that recruitment could be more successful if more meetings were arranged through community leaders, reflecting their respect for customs and traditional methods of communicating. On the other hand, suggestions from those based in the urban areas have been that universities could have been used more for holding meetings specifically to address potential applicants completing their under graduate studies.  

Overview – Selection 

Selection in South Africa was based on an applicant from the target grouping meeting the following criteria:

· having  a compelling life history 

· having successfully obtained the required degree to qualify for admittance to pursue the proposed degree (B Honours or equivalent for a Masters degree; Masters degree for a PhD)

· having provided clear and concise academic and career goals 

· having at least three years of either work-related/ community service experience in an area related to the proposed field of study

· having demonstrated leadership potential 

· a commitment to studying full time
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The selection process in South Africa consisted of the following 4 phases:

· Phase one  - every application form being scrutinised to verify that an applicant was eligible to apply (being from the target grouping and meeting the degree qualification requirements)
· Phase two – applications from eligible applicants being evaluated by a panel of experts tasked with drawing up a short-list (Alumni were included on this panel from 2007)

· Phase three – short-listed applicants interviewed by a 5 member panel of experts to identify nominees for the awards on offer each year

· Phase four – verification of the nominated applicants by the IFP Secretariat

When meetings with the advisory board were held to ensure that the implementation of the International Fellowships Program was based on a sound understanding of the program’s objectives and how best these could be met in the South African context, it was acknowledged that in defining the target group it would also be necessary to determine the selection criteria that would need to be applied to the applicants to ensure that:

1. a selected applicant was likely to be placed in a suitable study program

2. a selected applicant would be likely to use the knowledge/skills gained from his/her studies to address issues of social justice and/or one of the country’s many development needs that related to his/her specific field of study

3. there was sufficient evidence in the application form to indicate that the applicant has the  potential to become a leader in his/her chosen area of study   

Once the criteria had been agreed on, there was much debate on how this could be measured objectively and who should be tasked to do so. After much debate and consultation with members of the board and leading academics, a broad framework was drawn up to cover both the selection process and a scoring system to be used during the final phase of the selection process. It was also agreed that there should be continuity in the selection process and consistency in the method used for evaluating every application. This was to be achieved by having nominated members of the selection committee involved in three of the four phases and the use of a scoring system that would apply to phases two and three.
Although the four phases of the selection process listed above did not change over the life-span of the program, the manner in which these were applied did. 
Initially two members of the selection committee were tasked with verifying the eligibility of every application. However, this proved to be cumbersome, expensive and very time consuming. The designated members of the selection committee had to receive copies of every application form. After evaluating these individually, they then needed to get together to discuss their evaluation comments and reach consensus on which applicants should be short-listed. 
During subsequent meetings with the selection committee, it was agreed that this system needed to be revisited in order to devise a more practical and streamlined model for the entire selection process. Roles of various personnel were assessed to see how best to distribute the workload without compromising on the continuity and consistency elements of the process. With the IP partner having an additional staff member and existing staff having gained valuable experience during the first two years, it was decided that the first phase should be handled by the IP partner. At the same time a new applicant evaluation form was designed to ensure that the scoring during phases two and three was based on the same values. 

With phase three, the interview stage of the selection process, the short-listed applicants were interviewed by a panel of five experts. Each panel member being selected for his/her area of expertise and the specific knowledge and skills he/she would be able to use when interviewing the short-listed applicants.  
Initially each member of the interview panel was assigned a specific question to ask of every interviewee, but with every member of the panel allocating his/her own rating to an interviewee’s answer. The question allocated to a specific panel member was one which related to that member’s area of expertise. During the first two years the questions asked during the interview phase were designed to probe into all aspects of the selection criteria. However, in subsequent years with the basic eligibility criteria having been verified during the first three phases, the questions asked during each interview were designed to probe for answers that would provide clarity on an applicant’s academic records, study objectives, career goals, experience and leadership potential - the criteria more difficult to evaluate and score objectively just by reading the information contained in an application form. This change meant that members of the selection interviewing panel had more time to question an applicant on the areas of the criteria that needed to be explored to determine an applicant’s worthiness of an award in terms of his/her academic and leadership potential.

 In 2007 further changes were made to the selection process and in particular how the scoring was done which was subsequently implemented over the remaining years of the program. 
Initially Alumni had been invited to participate in the selection process as observers during the interview phase where their input during the deliberations & discussions with members of the interview panel at the end of each interview session gave a clear indication of the value drawing on their recent study and first-hand program experiences could have on the selection process. As a result, from 2007 available Alumni were invited to join the other appointed readers tasked with conducting the short-listing exercise.
When IFP New York introduced and distributed the endorsement database, it was agreed that the scoring and ranking of short-listed applicants should be based on the same scoring system. Initially the scoring was done manually for every short-listed applicant interviewed whereby each member of the Selection Panel recorded a score from 1 – 3 against each of the selection criteria on the applicant’s score sheet. At the end of each day of the interviews, the scores from all members of the panel for each applicant interviewed were added together and the average score calculated. 
From 2007 the scores awarded to every interviewee by each panel member were recorded on an Excel sheet which had a built in formula to calculate the average overall score for each applicant interviewed. The Excel document also had a section to record each panel member’s nomination recommendation. These too were automatically averaged for each applicant, making it possible to see at a glance which applicants’ scores had earned them a nomination. 

The completed Excel score sheet was projected onto a screen during the final nomination meeting making it easy for all panel members to refer back to their individual score sheets during the discussions on the interviewees they had indicated as possible nominees for the awards on offer. In drawing up the final list of nominees, in addition to their review of the average score awarded to each interviewee, the panel members had also taken into consideration each interviewee’s worthiness in terms of the criteria used to define the target group, likelihood of contributing to the country’s development needs and the possibility of being able to source funding from elsewhere.
Analysis - Selections

We believe that the achievement of a placement success rate of more than 90% for South African fellows can be attributed to:

· The selection criteria 

· The selection process

· The manner in which the selection criteria was applied and the process followed 

The selection criteria not only ensured that the applicants selected to receive an award would be likely to meet the program objectives, they guided the outreach and recruitment efforts, the composition of the selection committee, PAT activities and even the monitoring and mentoring activities.

The selection process was structured so that the task of selecting and nominating award winners could be tackled in manageable portions by suitably qualified persons. The three stage process that was followed allowed for sufficient consistency, transparency and fairness when applying the criteria and resulted in the gradual weeding out of the ineligible applicants
Although some of the changes made to streamline the selection process were driven by the technological advances in the country that gave all role players in the process greater access to computers, the Internet and email facilities, most changes were made to incorporate the lessons learnt each year. These included:

· grouping interviewees according to the provinces they were from, which not only allowed for smoother logistic arrangements, but also meant the panel could identify potential winners from each of the targeted provinces

· scheduling the interviews according to the level of degree to be pursued, which made the task of evaluating and scoring applicants easier for the panel

· having the short-listed applicants complete the CHEPS Finalist Questionnaire prior to being interviewed so that they would have more time to think through their responses and realise that the completed questionnaire would have no bearing on the outcome of the interview  

However, in line with the recommendations of members of the advisory board and selection committee, care was taken to ensure that there was continuity and consistency throughout the process, in particular in relation to transparency. By way of example, all persons involved in any of the three phases of the selection process had to excuse themselves from participating if they personally knew or were related to an applicant.     

Phase one, which was handled by IP staff, was used to identify the applicants that met the basic eligibility criteria of being from the target group and having the required entry level qualification for the degree to be pursued. During this process the IP staff members were able to contact applicants who had not submitted the required supporting documents such as a formal identification document, transcripts, certified copies of qualifications obtained and letters of reference. This phase was also used to sort the applications according to the targeted provinces. The completion of these tasks saved a great deal of time during the later stages in the process

Phase two, short-listing applicants to be interviewed, was done by members of the selection committee and from 2007, available Alumni. Their task was to scrutinise the content of the applications to identify the applicants who would be invited to attend an interview. 
The members of the selection committee who were responsible for identifying the applicants to be short-listed used their teaching experience to go through the content of the application forms to identify the applicants whose academic background and study objectives revealed sufficient information to establish the relevance of the chosen field of study in relation to the stated career objectives and the academic potential necessary to pursue the specific degree indicated. 
Through their first-hand program experiences, the Alumni who participated in the short-listing exercise were able to identify the strengths and weaknesses of applicants in relation to their proposed area of study and academic records, career aspirations and prior work experience and ability to cope with the rigors of returning to full-time study, in particular those with many family commitments. These observations and evaluations were invaluable in drawing up the final short-list of eligible applicants to be interviewed.

Phase three – the interview – was conducted by five members of the selection committee selected for their specific area of expertise, which ranged from substantial experience in social development/ community work, extensive experience in historically disadvantaged academic institutions, to subject matter experts. Their expertise and experience allowed them to ask probing questions in a manner that encouraged the short-listed applicants to provide answers that clarified aspects of the information in their applications forms that were difficult to establish and evaluate. 
The questioning techniques that the panel members used allowed them to establish and evaluate information such as if an applicant had sufficient knowledge of his/ her chosen field of study as well as his/ her readiness to enrol for the level of degree intended; if academic aspirations were realistic in relation to academic background and if not, in what areas the applicant would need further development and/ or training; what leadership characteristics/ qualities the applicant had that clearly indicated that he/ she had both the commitment and  potential to contribute to a more just and equitable society.   
Key to their success in obtaining the required information was making the applicants feel comfortable and confident enough to express themselves freely.    
Although the experts serving on either the selection committee tasked with short-listing and/or the interview panel changed over the years, some due to their unavailability through heavy work commitments, each played an important role in ensuring that worthy applicants were selected each year. Common to all was the desire to evaluate each eligible application with the aim of finding the applicants who were most deserving of the awards on offer and who, through participation in the program, would make the most of the opportunity to realise their potential. The knowledge and skills of the members of the interview panels were artfully combined with their sensitivity to each applicant’s personal circumstances resulting in the key elements of the selection criteria being probed critically without applicants being put under undue stress. 

Responses to the section on selection in the Fellow/Alumni questionnaire highlight the fact that the selection process was considered to be transparent, thorough and fair. A small percentage of respondents indicated that they felt aspects of selection could have been improved by:

· Including applicants who could only study part-time (specifically those who were sole bread-winners and/or had family commitments)
· Including under graduate candidates (specifically from the three provinces targeted initially [Limpopo, KwaZulu Natal and the Eastern Cape] since many school leavers still do not have access to higher education which perpetuates the development problems in these provinces)
· Conducting interviews via a telephonic conference call/ SKYPE instead of having to travel to Johannesburg to attend the interviews

Program Orientation, Needs Assessment and Educational Advising
Implementation Overview
Once nominated applicants had accepted and signed the award agreement, become Fellows-Elect, they were invited to attend a post-selection orientation meeting. The main objectives of this meeting were to:

1. Explain the terms and conditions of the International Fellowships Program award 
2. Explain the processes and procedures to be followed during the various stages of the Program

3. Explain a recipient’s responsibilities and obligations during the various stages of the Program 

4. Assist recipients with their initial planning and preparations for the 1 year + interim period before the commencement of their study period 

5. Conduct a needs analysis to establish what pre-academic training, if any, a recipient would need prior to the commencement of his/her study period
6. Encourage cohort building through activities designed to get Fellows-Elect networking with each other as well as previous winners  

The post-selection meetings were held within four – six weeks of award letters being signed and returned. The various activities held during these meetings were designed to ensure that Fellows-Elect fully understood what the Program offered them, how it would be implemented and what their roles and obligations were in ensuring that they made the most of their Fellowship award while also contributing positively towards the Program objectives being met.

Topics, and the activities held to cover these, were focused on Fellows-Elect:

· Understanding the terms and conditions of the award and the responsibilities and obligations that apply on accepting it

· Being aware of the processes and correct procedures to be followed at the various stages of the program’s implementation – the responsibilities of each role player  
· learning more about the regional placement options, what to expect in terms of living and study conditions, the various challenges and opportunities each option held

· understanding the importance of proper and timely planning and preparation during the 1+ year interim period in terms of the research needed to find possible universities that met study and career objectives, termination options of current employment, meeting family commitments and financial obligations

· participating in the assessment of their academic readiness to pursue their proposed degrees 

· identifying and utilising available resources to begin networking with each other and previous award winners to establish mentoring links for support and advice        

Initially representatives from the British Council, American Consulate and Australian Embassy were utilised to give Fellows-Elect a comprehensive overview of what to expect if studying in the UK, USA and Australia respectively. In subsequent years Fellows/Alumni supplemented this role and were able to use their first-hand experiences of studying in the various regions to respond to specific concerns and questions Fellows-Elect had.
From 2004, Fellows/Alumni were invited to participate in the meetings to share their ideas and first-hand experiences during the sessions covering the need for timely and proper preparation and planning during the 1+ year interim period. They were also instrumental in supporting the various cohort building activities designed to help Fellows-Elect begin building networks.  

External experts were consulted to assist in assessing the academic readiness of the Fellows-Elect with varying degrees of success. However, staff of the Writing Centre of the University of the Witwatersrand were the most successful in developing a method of assessment that was not overly intimidating for the Fellows-Elect but which provided insight to specific areas of weakness that could then be addressed during the writing skills workshop that was subsequently developed and run by the Writing Centre.

The needs assessment exercise developed by the Writing Centre was based on the analytical writing requirement of the GRE test since this had been identified as a common shortcoming of graduate students. Prior to attending the post-selection meeting, Fellows-Elect were asked to write an issue essay and critique an argument. Their efforts were then discussed at length during the needs assessment workshop facilitated by staff from the Writing Centre who had prepared similar exercises for the Fellows-Elect to tackle in groups to encourage them to develop their writing skills through evaluating their own work and that of others using the techniques shared by the team from the Writing Centre.  

Visits to historically important sites were also arranged during the post-selection meetings so that Fellows-Elect who had little exposure to such places would have some personal experience and a greater knowledge of some of the internationally known sites should they be asked about their country while studying abroad.  

Analysis

The post-selection orientation meetings not only ensured that Fellows-Elect were fully aware of the terms and conditions of their award and what lay ahead of them in preparing for their studies, these meetings helped them make an informed choice on the regional placement options that would best suit their academic aspirations and personal circumstances. The guidance and advice offered by Fellows/Alumni who shared their first-hand, program-related experiences also proved to be of great benefit to Fellows-Elect in tackling challenges around personal issues such as handling termination of employment, managing family and financial commitments prior to and during the study period. 
These meetings also gave Fellows-Elect the opportunity to discuss their apprehensions around their self-diagnosed IT skills and knowledge shortcomings. Solutions were then discussed and assistance given by the IP for Fellows-Elect to enrol in quality computer courses offered in their home towns.

The IP was also able to use these meetings to gather information on each Fellow-Elect that could be used by the International Placement Partners tasked with identifying universities most likely to offer an appropriate study program and if necessary, additional academic support.

As part of a contribution during the 2007 post-selection meeting, a Fellow-Elect realised there was a need to develop a ‘self-development’ workshop aimed at helping the Fellows-Elect who had not studied for some time cope with the pressures of returning to the lecture halls and adapting to the new teaching methodologies they would face. From 2008 the Fundamental Academic Program (FAP) proved to be a very popular additional session on the post-selection agenda and was well presented by the two Fellows who developed it initially and continued to refine the content based on the feedback received from Fellows-Elect who attended each subsequent post-selection meeting.

The most challenging elements of the post-selection orientation meetings were experienced during the first two years of implementing the program due to the fact that it was still being piloted. Without having specific benchmarks or experiences to refer to, the needs assessment activities in particular were based on generalised needs that the Fellows-Elect were likely to have and what had been gleaned from their application forms and their interviews. 
These challenges were overcome once the WITS Writing Centre became actively involved in the Program in 2004. Their success in assessing the academic needs of Fellows-Elect and providing a sound academic advisory service lay in the participatory manner in which they facilitated their well researched and designed assessment exercises and follow-up writing and research skills workshop. 
Their understanding of the challenges academic writing and research poses for students at a post-graduate level, together with their sensitivity towards the students who felt inadequate in being able to express and overcome academic shortcomings, resulted in their assessment session being conducted as group exercises that were underpinned by showing Fellows-Elect how to use key techniques as a means of self-evaluating their writing efforts. This methodology allowed individuals to participate without feeling conspicuously inadequate and to become more confident at applying the techniques learnt through practise.    
Responses to questions in the post-selection section of the Fellow/Alumni questionnaire confirm that the majority of Fellows-Elect able to attend the post-selection meeting found all the topics and related activities relevant and useful. They did however, singled out the information shared by the Fellows/Alumni and the academic needs analysis exercise as the most helpful.

As can be expected, responses from Alumni of the first two cohorts confirm that although they found the activities during their meetings to be beneficial, they obviously did not have the opportunity to attend the WITS Writing Skills workshops or tap into the program experiences that the Alumni shared during subsequent meetings.
Pre-Academic Training (PAT)

Overview – in-Country PAT

From the outset of launching the International Fellowships Program in 2002 it was realised that as a result of the shortcomings in their educational background, coupled with the lack of educational resources in their homes and the limited access to IT in the country at the time, successful applicants were likely to require additional training in writing and research techniques and IT. 

Identifying post-graduate academic readiness/shortcomings was done in three ways:

1. When members of the selection committee were evaluating eligible applications to identify the applicants worthy of being short-listed and during the interviews

2. During the post-selection meeting through both the needs assessment exercise and information volunteered by the Fellows-Elect themselves 
3. On receiving results of the GRE, TOEFL and IELTS tests
One of the values of having experienced experts on the selection committee was the recommendations they made in terms of the academic shortcomings they were able to identify when evaluating the application forms and/or when questioning the short-listed applicants during the interviews. The Alumni who participated in the short-listing exercise from 2007 were also able to use their recent study experiences to identify applicants’ academic shortcomings.

The notes and recommendations made by members of the selection committee during the short-listing and interview phases of the selection process made it possible to provide the PAT trainers who had been invited to conduct an assessment of the Fellows-Elect academic readiness during the post-selection meetings, with sufficient information for them to prepare material designed to address the main areas of concern – research and writing skills.  

However, in the second year, it was decided that all Fellows-Elect should also write the post-graduate entry tests used by the University of the Witwatersrand.  The test results were used to identify the specific writing and research techniques in which Fellows-Elect needed further training and the university was approached to provide the necessary training. 
It was agreed that the Writing Centre at the university was the best placed to assist and from 2004, the Centre provided staff who could conduct a skills training session during the post-selection meeting. 
In the third year of the Writing Centre being involved with the PAT needs of the program, they introduced a means of assessing individual pre-academic training needs based on the writing requirements of the GRE test. This assessment was administered as a homework exercise which enabled the Centre to assess individual’s needs and ensure that the group exercises conducted during the post-selection meeting included content that would adequately address the needs of individuals. 

Staff members of the Writing Centre, together with other colleagues from the University of the Witwatersrand, then developed a three day writing and research skills program designed to provide the Fellow-Elect with an opportunity to build on/hone the basic writing skills covered during the post-selection meeting through both one-on-one consultation and group exercises. To ensure that Fellows-Elect/Fellows would benefit from attending this workshop, it was always scheduled to take place after the post-selection orientation meeting so that Fellows-Elect would have finalised their regional placement choices and still had some time to consult with staff at the Writing Centre prior to starting their study programs.   

The WITS workshops were held at suitable peaceful venues located away from busy urban centres. For logistical reasons the various venues used are all located on the outskirts of Johannesburg and workshops were scheduled to take place over a weekend.

The aims of the retreat were to give Fellows-Elect intensive writing and thinking time through a program consisting of workshops, presentations and their own private time to write. Topics covered during the WITS writing/retreat workshop included sessions on:

· entering the landscape of research 
· thinking through key theoretical concepts 
· constructing argument in academic writing and learning how to reason 
· establishing writing groups and generating ideas

All participants were encouraged to stay in contact with the WITS Writing Centre prior to their studies commencing and even during their studies as staff of the Centre had offered to mentor them in terms of their writing assignments.
A detailed report was prepared by the Writing Centre after each workshop and submitted to the IP for record purposes. Information contained in the report proved valuable during the placement period as it enabled the IP to inform the IPP (International Placement Partners). 

Analysis – In-Country PAT
Some of the challenges faced in providing adequate opportunities to enhance the academic readiness of Fellows-Elect were:
· The geographical spread of Fellows-Elect, this applied particularly to Fellows-Elect in rural areas and smaller towns who needed to attend computer skills training courses 
· The geographical spread also meant the employed Fellows-Elect from rural areas and the outlying smaller centres had to request an additional two days leave every time they needed to travel to Johannesburg. This meant that some were unable to attend both the post-selection orientation meeting and the writing workshop /retreat 
· The Fellows-Elect who are single parents not always being able to find and/or pay child minders when they needed to travel away from home to attend meetings and workshops
· Structuring PAT programs to cater for the two levels of degree that Fellows-Elect intended pursuing (until 2008 where after no Doctoral awards were offered)
Despite these challenges PAT was made available to more than 80% of the Fellows-Elect. The WITS Writing Centre was successful in catering for the specific needs applicable to each level of degree, and with the cooperation from Fellows-Elect, those needing IT skills training were able to attend basic courses offered by suitably qualified companies/colleges offering these.

While no specific evaluation method was implemented to measure the impact that PAT had on the overall success of the Fellows who had attended the training provided, note was taken of the fact that some of the Fellows who had not been able to attend these training programs but who had been assessed as needing additional academic preparation, indicated that one of their greatest challenges during their studies had been tackling the writing and research requirements. In addition, the Fellows who had attended the PAT programs have commented that the knowledge and skills gained from these programs had most definitely helped them with the writing and research requirements during their studies, and in some cases even in their current jobs.

The methodologies applied in implementing the needs assessment exercise and writing workshop/retreat also contributed to cohort building through the strong bonds that Fellows-Elect developed with each other during the group exercises and writing group exercises.        
Several of the responses to the PAT section in the Fellows/Alumni questionnaire indicate that the WITS needs assessment exercise and writing workshop had been most valuable to the Fellows while studying, the research skills sessions were singled out as being particularly beneficial. 
A few respondents listed basic statistics as an area that they would like to have learnt more about as part of their PAT program. 

Overview – Host-Country PAT
Pre-sessional courses were offered by most UK universities and Fellows were encouraged to attend. The courses were for a period of four to six weeks. Attendance of PAT sessions at USA based universities was limited to Fellows from countries where English is not the official language of the country. However, provision was made for the Fellows from the other countries to attend the orientation sessions offered by the USA based universities. 
However, not all Fellows studying abroad were able to attend the pre-sessional and/or orientation sessions offered by the universities they attended. For the UK bound Fellows this was because the orientation sessions coincided with the four to six weeks pre-sessional course period and their travel arrangements could not always be finalized in time for them to attend. Many of the USA bound Fellows were unable to attend the orientation sessions as there was often a delay in obtaining the required US student visa, and like the Fellows bound for the UK, travel arrangements were not finalized in time for the Fellows to arrive in the USA ahead of the orientation start date.
Analysis – Host-Country PAT
All UK bound Fellows were encouraged to attend the pre-sessional courses as they were beneficial in their understanding of British academic writing skills, being attuned to British English and phraseology and of course, the four to six weeks period was also beneficial as an extended orientation period, especially as the end of the pre-sessional period coincided with the beginning of the academic year. 

During the pre-sessional course period the Fellows will have completed their accommodation arrangements for the duration of the study year, opened their UK bank accounts, registered with the National Health Services, familiarized themselves with the bus and train system, and in some instances, struck up friendships which would be beneficial to them for the rest of their study period. The greatest benefit of the pre-sessional period being that Fellows did not have to hit the ground running.

Placement

Overview

Information pertaining to placement was divided in segments that correlated with the stages in the placement process:
1. Regional placement options: Important factors that needed to be considered in order to make an informed choice, the implications of each choice and the basic processes and procedures applicable to placement in each region – during the post-selection orientation meeting

2. Identifying the institutions offering the best fit for a Fellow-Elect: Outlining the importance of researching universities to identify those offering study programs that best matched the study and career goals of the Fellow-Elect – during the post-selection orientation meeting and on a one-on-one basis after the meeting 

3. Applying to the institutions offering the best fit for a Fellow-Elect: One-on-one advice and guidance on completing the IFP Application for Graduate Study form as well as the application forms applicable to  universities recommended by the International Placement Partners 
4. Reviewing placement offers and enrolment: one-on-one assistance as required in the period between the post-selection and pre-departure orientation meetings 

5. Regional placement orientation: Providing information and guidance on pertinent aspects pertaining to adjusting to living and studying in the chosen region – during the pre-departure orientation meeting 
Information on the regional placement options, identifying suitable institutions, completing the IFP Application for Graduate Study form, as well as the enrolment process was handled by the IP. 
By sharing their personal, first-hand experiences, Fellows/Alumni were also instrumental in providing Fellows-Elect with valuable information and advice on the regional placement options and factors that needed to be considered in identifying best fit programs and the universities offering these.

The International Placement Partners, the British Council, IIE and Nuffic, helped to identify suitable universities and handle the applications to these. They also suggested alternate options for Fellows-Elect who experienced difficulties in being placed.

The selection committee also provided guidance and advice on the regional placement they felt would be beneficial for specific Fellows-Elect. In some cases they also suggested universities that would provide the best fit for specific Fellows-Elect.   

In many cases the Fellows-Elect, sometimes with the assistance of previous academic advisors/supervisors, had already identified and approached universities where they wanted to study. Some Fellows-Elect already had offers of placement at the time of submitting their application to the International Fellowships Program.   
Once Fellows-Elect had returned the placement option form they had received at the post-selection meeting indicating their regional placement choice, they were encouraged to research universities, including the SUPs and cluster schools within their selected region with the aim of identifying at least four universities to which applications could be made.
The next step was for Fellows-Elect to complete and return the IFP placement application form within the deadline given to ensure that the International Placement Partners would have sufficient time to try and secure placement offers for Fellows-Elect to review and decide upon prior to the start of the new academic year. 

The International Placement Partners handled the placement of Fellows-Elect wishing to study abroad while the IP handled the placement of Fellows-Elect wishing to study locally. The IP also handled the placement of Fellows-Elect from other participating countries wishing to study in South Africa. 

For the Fellows-Elect who had opted to study abroad, arrangements had to be made for them to write the standard tests (GRE, TOEFL and IELTS ) required by the universities in the different regions. Once their results were available, these were submitted to the International Placement Partners.

The IPPs communicated directly with the IP on the progress in their efforts to place Fellows-Elect, indicating where necessary what additional information was required for any specific placement. The IP then made sure that the Fellows-Elect were informed and complied accordingly. 
Although Fellows-Elect seeking placement locally applied directly to the universities, all the administration applicable to their applications was done through the IP office who in turn worked closely with IIE in ensuring that the universities were aware that the funding of the particular Fellows-Elect was through the International Fellowships Program.

One of the activities during the pre-departure orientation meeting that was held shortly before Fellows placed abroad were due to begin their studies was designed specifically to provide the Fellows  with information to help them prepare for, and adjust to, their new environment. 

For this activity Fellows split into groups based on their regional placement so that the session could be facilitated by personnel from the British Council and the American Embassy. Fellows/ Alumni who had studied abroad and were available to attend the pre-departure meeting, joined the respective groups so that they could contribute to this activity by sharing their personal experiences.
Since most Fellows studying locally had already started with their programs, staff from the IP office used this time to facilitate a training session on the ‘sandwich program’ that was only open to the Fellows who elected to study locally. Available locally placed Alumni who had structured their studies to include a sandwich program, joined the session to share their personal experiences.  
Analysis
Having the option to study either locally or abroad proved not only to be a wonderful opportunity Fellows had never had, but also a difficult decision for many to make, particularly for the Fellows who were single parents, who were the sole bread winners in the family, or who were married. The personal circumstances of most of the Fellows falling into one of these categories influenced their decision, which, more often than not, was to study locally.    

However, for the IP it was important that Fellows-Elect were exposed to as much factual information on each region as possible to ensure that the decision they would each ultimately make was an informed one. To achieve this, although many topics were covered with Fellows-Elect being encouraged to weigh up the factors around each of these against their personal aspirations and circumstances, they were also urged to focus their considerations around their academic and career goals. 
In some cases, members of the selection committee who interviewed the Fellows-Elect had made strong recommendations with regard to placement in a specific region/university. These recommendations were based on a variety of factors that the committee felt would impact on the specific Fellow’s level of success, not only in obtaining his/her degree but also in his/her overall academic development.  For some the committee saw the greatest benefit coming from a placement abroad, for others their placement recommendations were based on a specific region/university providing the study program most relevant to the Fellow’s area of study and career aspirations.
When making their decision, the Fellows-Elect also had the benefit of drawing on the first-hand experiences of Alumni who had been placed in all the regions, and there is no doubt that this shared information provided insights to more than just the personal circumstances that needed to be considered. They heard from Alumni who were single parents who had chosen to stay at home because of the difficulty this situation posed with a placement abroad, but they also heard from single parents who chose to study abroad because that is where the course they wanted to study was offered. 

Once Fellows-Elect had made their regional placement choice, their next challenge was identifying four universities within the selected region. Over the duration of the program being implemented in South Africa, more than 90% of Fellows-Elect were placed in universities in the regions of their choice without too much difficulty. 
This success can be attributed to:

· Careful evaluation of both academic records and potential during the selection process

· Selection of regional placement being based on the Fellow-Elect’s awareness of matching academic and career  goals to study programs offered by the various regions 
· Sound but sensitive advice provided by the IP program director when guiding the Fellows-Elect on their placement choices and options
· Efforts of the different IPPs in securing placement at suitable universities

· Willing acceptance of placement at SUPs and cluster schools

· Heeding the recommendations made by the selection committee

· PAT assessments
The main difficulties that were faced over the years in securing appropriate placement were:

· Fellows-Elect only wanting to go to specific universities

· Weak academic records
· The nature and extent of the disabilities some Fellows-Elect have (blind or deaf)
The academic fields that proved to be the greatest challenge in terms of placement options and admissions were clinical psychology and economics. Few of the Fellows-Elect studying locally had the very high academic results required for acceptance into these courses. In addition, the number of students accepted each year is very limited. 
One of the key principals applied throughout the placement process was that Fellows-Elect should be actively involved in determining where they would be placed. Applying this principal played a major role in overcoming the challenges faced in identifying suitable placement options and securing admissions. Despite experiencing disappointments, Fellows-Elect who presented placement difficulties were never forced to accept placement at a university they did not want to attend. 
Other contributing factors in overcoming challenges were:

· the extent of the assistance and guidance that the IP and IPPs offered Fellows-Elect 
· the sensitive manner in which their challenges were approached and handled 

From the responses to the placement section of the Fellows/Alumni questionnaire, it is apparent that the majority of Fellows who studied abroad believe that they made the right choice. The main reasons sited are:

· the exposure to international trends in academia
· the value of being among students from other countries

· the opportunities to travel and see and experience other places 

· being exposed to many other views on issues of common concern/interest
· the personal growth experienced 

· the valuable networks established with people from different countries

· resources available and the ease at which they can be accessed

The main challenges/disadvantages they sited:
· Missing family and the comfort associated with being in familiar surroundings 

· Adapting to a foreign country – weather, living conditions & other cultures

· Pressure of the generally shorter study period and the fast pace of lectures

· Field work/cases studies not always relevant or applicable to the South African situation
· Managing expenses on the monthly living allowance
· Adjustments needed on coming home

The responses from the Fellows who elected to study at home indicate that x% of these Fellows also believe that they made the right choice. Their main reasons sited are:

· Being close to family and having a support structure nearby

· Having the option to enrol for a sandwich program overseas – international exposure without having to be away from home for a long period of time
· No major adjustments to make 
· Courses and case studies/fieldwork being relevant to their chosen field of study

The main challenges/disadvantages they sited:

· Learning to isolate themselves from family matters /commitments to focus on studies

· Frustrations associated with supervisors having too heavy workloads resulting in slow progress
· Less opportunity to attend international conferences/events associated with their fields of study

It is interesting to note that most Fellows found it beneficial to be placed at SUPs or a university where there were other IFP Fellows. This applied to both international and local placements. The reasons given are that:

· Other IFP Fellows provided them with much needed assistance on arrival – in particular with information on housing (Applicable to local placements where fellows were placed at a university located in another province)
· They shared similar challenges so were able to understand and support each other throughout the study period

In general Fellows felt that the information provided by the universities they attended was adequate. Many commented on the excellent guidance they received on academic matters. Housing seems to be one area where a few of the Fellows felt that the information provided by the university was inadequate. 
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While some experienced accommodation problems as a result of only arriving a few days before their studies commenced, others experienced accommodation problems as a result of poor or insufficient information being provided by the university.  
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Pre-Departure Orientation

Overview

Pre-Departure orientation meetings were held approximately one – two months before the internationally placed Fellows were due to leave the country. Due to travel and availability restraints on Fellows, these meetings of between two – two and a half days were always held over a weekend. 

The main purpose of holding these meetings was to provide Fellows with information that would help prepare them for the study period ahead of them. Although locally placed Fellows had already started with their studies, they were also invited to attend the meetings so that they could participate in the cohort building activities and learn more about the sandwich program. 

Topics covered during these meetings included:

1. Program policies, procedures and financial benefits

2. Living and studying overseas 

3. The sandwich program

4. Cohort Building – value of networking, using the IFP website, group dinner with a guest speaker , visit to an internationally known national heritage site
5. Q & A session with Alumni/Fellows  -  preparing for and coping during the study period, financial planning
6. Fundamental Academic Program (FAP)  - focus on building confidence through effective goal setting & time management 

7. Leadership skills
The topics covered over the years were adapted and changed, not only to cater for the dynamics of each group and IT developments, but also to incorporate suggestions received and the lessons learnt each year. For example, although information relating to the program and the importance of financial planning were covered during both the post selection and pre-departure meetings, it was quickly realised that Fellows-Elect would benefit more if sessions on specific aspects of these topics were to be linked/ correlated to the two different phases. 
As a result, the program information and financial planning sessions during the post selection meeting were focussed on the terms and conditions of the award, an overview of the program’s financial benefits and the importance of personal financial planning for the 1+ year interim period.  The pre-departure meeting was used to focus on program policies and procedures, an in-depth coverage of the specific financial benefits of the program and the financial planning session on the study period and the immediate period after completing the fellowship. The information in this session was also then linked and integrated to the Fellows/Alumni session during pre-departure on financial planning and time management. 

As mentioned, other changes to the material content of the topics covered were driven by the advances in, and access to IT. These included the sessions on networking and using the IFP website which were adapted to correlate with the increase in the Fellows’ access to and use of IT. During the later part of the duration of the Program less time was needed for covering the ‘how to’ allowing the focus of these sessions to shift to exploring the benefits of networking and using the Fellows portal on the IFP website.   

FAP was an additional activity to the pre-departure meeting that came about as the result of an initiative by a Fellow-Elect. Having attended university recently, this Fellow-Elect realised that the Fellows-Elect who had studied part-time or years before would have difficulty in coping with the many changes that had taken place in the higher education system. He felt there was a need for the Fellows-Elect to upgrade skills they would need to cope in an environment where students were expected to work smarter and faster. He worked together with another Fellow-Elect to develop the Fundamental Academic Program which was then presented as a half-day workshop during the pre-departure meetings.  
A topic where there was no major changes to the content included the sessions on living and studying abroad and which were presented by personnel from the British Council and American Embassy with Fellows/Alumni who were, or had, studied in these regions being able to contribute to the discussions through the sharing of their first-hand experiences. 
The question and answer session with the Alumni who had completed their studies and Fellows who were already well into their studies was another session that did not change very much over the duration of the Program. The aim was to give the Fellows about to embark on the Fellowship journey an opportunity to get answers to their questions from those who had travelled the same road before them. By sharing their first-hand experiences the Alumni/Fellows were not only able to answer these questions, they were also able to offer advice and guidance on many other situations that the Fellows-Elect might encounter.   
The group dinners also remained a constant as these provided an opportunity for representatives from the local office of the Ford Foundation, members of the selection committee and South African Alumni Association EXCO to address the Fellows prior to their departure.   
Analysis

The pre-departure meeting was held at a time when Fellows were making final arrangements before embarking on a new chapter in their lives, a time when they would need to know more about the requirements of their Fellowship award, what to expect on arriving at the university, accommodation arrangements, orientation programs, lifestyle changes they would have to adjust to, managing their stipends and so much more.

It was therefore important to ensure that the agenda for the pre-departure orientation meeting consisted of topics that would meet their needs at this point in their fellowship journey. The material content needed to include information that would provide clear and concise answers to their questions, details they could refer back to and guidance that would prepare them for typical challenges they could expect to face. 

Having experienced and knowledgeable persons facilitate the various sessions played an important role in meeting their specific needs at this point in their journey, as did having Fellows/Alumni who could use  their first-hand experiences to provide sound guidance. Feedback received in reports and other forms of communication with Fellows clearly reflect the value Fellows put on attending the pre-departure orientation meetings.  
For many, the advice given and information gleaned during the Q & A session, helped them to prepare well and cope during the first few difficult months in their new environment. They often gave specific examples, the more frequent of these being:

· Advice received on getting any financial matters sorted out before leaving to start with studies 

· Discussing study leave options with employers

· Making suitable arrangements for family commitments 

· Making contact with IFP Fellows already studying at the university for guidance on accommodation 

· Getting banking details sorted out as quickly as possible to ensure timely payments of funds during the Fellowship period 

· What/what not to take in the way of personal items

· Drawing up a time management schedule 

The FAP workshop was also well received by the Fellows, especially those who had not studied for sometime. One of the more popular sessions of the workshop was goal setting, although many also found the session on how to prepare a study time schedule very helpful as well.

Some of the responses to the questions in the pre-departure meeting section in the Fellows/Alumni questionnaire highlight the fact that the earliest recipients of the award did not have the opportunity to benefit from the program experiences that Fellows/Alumni were able to share in subsequent years. This also confirms the value that the sharing of past experiences had on the success of implementing the program  
The Study/Monitoring Period

Overview

In South Africa, monitoring activities were linked to a Fellow’s well-being and progress:

1. during the interim period to ensure that he/she was able to meet program requirements prior to commencing with his/her studies

2. during the study period to ensure that he/she remained on track to complete his/her studies

3. on completion of the study period to assist him/her in returning home

Monitoring activities therefore revolved around ensuring that Fellows were not only familiar with and understood their obligations as recipients of a Fellowship award, but also met these in relation to the following:
· Logistical arrangements for participation in Program activities

· Preparation of placement/admission documentation

· Submission of admission documentation

· Preparation and submission of VISA and travel documentation

· Pre-departure requirements

· Arrival requirements

· Academic progress reports

· Administration process and forms required on applying for Program funds (PEF, FF, RF etc)

· Submission of reports required on the use of Program Funds

· Selection of and enrolment in Sandwich Programs (locally placed Fellows)

· Submission of an annual financial report 

· Submission of an exit report
· Repatriation procedures and requirements

The well-being of a Fellow was recognised as an important contributing factor to the likelihood of him/her achieving his/her study objectives and the overall value of his/her program experience. Monitoring the well-being of every Fellow was therefore an integral part of the monitoring activities.  
As a result of the hardships Fellows had grown used to under the Apartheid system of government, they became conditioned to accepting and enduring difficulties without complaint. Detecting when a Fellow was under duress was therefore extremely difficult and required a great deal of skill, understanding and sensitivity on the part of the IP staff to do so. To avoid being considered ungrateful, demanding or a burden, Fellows would often rather share their problems with other Fellows than with IP staff, which highlights the emphasis that the IP and Fellows/ Alumni placed on Fellows developing networks and the value of being placed at institutions where other Fellows were placed. 
The fear of failure in achieving their academic goals was another factor that led some Fellows to avoid seeking help from the IP or approaching supervisors. Apart form scrutinising academic progress reports, being alert to signs of such anguish also required IP staff to exercise their skills in recognising and understanding these. The FAP developed through the initiative of a Fellow who had picked up on the possibility of Fellows who had not studied for several years being hampered in their achievements through just such a fear of failure also helped affected Fellows deal with the problem. 
Conducting the monitoring activities became more complex and challenging to organise and manage as the number of Fellows studying increased. With Fellows from the different cohorts studying in different regions and their study periods ranging from one – three years, monitoring activities soon became a large part of the daily work schedule that could include tasks linked to issues related to the well-being of Fellows as well  as the progress of Fellows who were at varying stages of the Fellowship period.
During the first three years of the program being administered in South Africa, this workload had to be managed within the constraints of the communications technology available locally, which was slow, relatively expensive and not always compatible, especially when it came to communicating with some of the Fellows studying abroad who were using different computer programs and technology to that available in South Africa.
The challenge with locally based Fellows was the lack of access to technology, often due to location and/ or cost. As a result many Fellows did not have the required knowledge or skills to use it effectively. This meant relying on telephones, faxes and/or postal services, all of which were not always readily available or fully functional. 

One of the ways that the IT challenges were overcome was to streamline the tools used for monitoring. Fields were added to the growing database to incorporate information that could be used to generate reports that provided pertinent information about a Fellow’s use of program funds, reporting requirements and academic progress. Templates for preparing letters to remind Fellows of specific requirements during the various phases of the fellowship period were designed so that these could be computer generated and distributed at the appropriate times.
Over time the compatibility challenges between the technology available locally and abroad diminished sufficiently for two-way communication to take place with fewer problems and this contributed significantly to the management of the monitoring activities. Coupled to this were the increase in local accessibility to IT and the growth in the knowledge and skills required to use it.
Analysis

Monitoring was considered an integral part of the success of implementing the International Fellowships Program in South Africa. It enabled the IP to identify areas of the implementation strategies applied to the different phases of the Program that could be improved and/ or changed. It also ensured that Fellows’ needs, aspirations, successes and failures were constantly considered when evaluating the strategies to be implemented that would best meet the overall objectives of the Program.
The placement choices of South African Fellows were evenly distributed between overseas and local universities. Most Fellows have indicated that they felt their study programs met their expectations. A few who studied abroad felt that the focus of their programs did not give them sufficient exposure to conditions applicable to South Africa, but they also believed that they had benefitted from exposure to broader views on their subjects. On the other-hand, a few who studied locally and felt that they could have benefitted from greater exposure to international trends, also stated that their personal circumstances would have impacted negatively on them if they were to have studied abroad! 

Of the 78 Fellows/Alumni who completed the questionnaire, only one Fellow who studied abroad regrets not having studied at home because the study program offered locally would have been more appropriate, and only two who studied at home felt this was the wrong choice as a more meaningful program would have been available at institutions abroad.

Almost all Fellows who were placed at SUPs and other universities where there were other IFP Fellows indicated that this was most beneficial to them academically and socially. 
The universities that seemed to provide the best experience for Fellows, whether they studied locally or abroad were those that:

· offered pre-sessional courses
· provided ample information about housing/accommodation

· were attended by other IFP Fellows
· the supervisor was approachable and helpful
· had excellent library and other support facilities/ services 

It was noticeable that these conditions appear to have been more prevalent in universities abroad, although many of these institutions also appeared to fall short when it came to housing/accommodation. However, some of the local universities were criticised for the same problem. 

On the issue of family members accompanying Fellows who studied abroad, the overwhelming majority who did not have family members with them felt this was a big disadvantage, quoting loneliness and not being close at hand to deal with family matters as the main reasons. However, a few who did have family members with them felt it put undue pressure on them financially and in terms of being able to give enough time to their studies. Although these sentiments were expressed by both male and female Fellows, the women appear to have been the most affected.
The biggest challenges Fellows experienced adjusting to full-time study, whether they studied locally or abroad, were:

· adapting to being back in a university environment 

· the pace at which they needed to work – this applied more to those studying abroad than locally

· the changes in teaching methodologies

These were also contributing factors for Fellows who struggled to complete their degrees within their study periods. It should be noted here that some of the locally placed Fellows also became very frustrated by the slow pace at which their supervisors appeared to work, which may be one of the reasons that many locally placed Fellows did not complete their degrees within the required period. 
The additional benefits and funding options made available to Fellows were well utilised by the majority of South African Fellows as indicated below:

· computer allowance – to purchase laptops and computer programs

· book allowance – to purchase much needed reference books, pay for stationery requirements etc 

· Professional enhancement fund – to attend international conferences/seminars; purchase specialised equipment such as cameras; enrol in additional courses; cover membership fees of professional bodies/associations/organisations

· Family fund – to return home in emergencies, to help purchase air tickets for family members to join them 
· Research fund – to travel to conduct research; cover research costs

· Health insurance – to cover medical expenses incurred while studying

· Disability fund – used for specific requirements related to the fellow’s specific disability 

· Sandwich program (locally placed Fellows only) – well utilized by Fellows who visited institutions abroad but perhaps under utilised by others who failed to plan as well as they could have

· Leadership For Social Justice (by invitation from the Secretariat while it was offered) -  the Fellows able to attend these meetings felt the experience was most enriching

From the reports submitted on how the professional enhancement fund had been utilised, it is evident that this fund helped to enhance each Fellow’s study experience. For many it provided them with an opportunity to participate in an international seminar/conference related to their specific field of study, usually in another country. For locally placed Fellows this not only exposed them to international views and opinions, it gave them the opportunity to travel to another country. Others found the fund helpful in acquiring specialised equipment needed to complete their studies. Others opted to use the funds to pay for additional study courses that they wanted to attend to enhance their learning experience. 
The family fund proved invaluable to several Fellows who had to return home to attend funerals of family members or other family related emergencies. It also gave single parents an opportunity to either return home to be with their children or have children join them. There is no doubt that this fund played a big role in providing Fellows with much needed financial support at times when they may otherwise have felt helpless and frustrated.    
For the PhD Fellows, the research fund enabled them to travel to the areas in which they were conducting their research, and in some cases to cover the costs associated with utilising the services of assistants where this was essential for them to be able to complete their field work.  
End of Fellowship/ Repatriation/ Re-Entry

Overview

In South Africa, the procedures and processes applicable to the end of the Fellowship period were considered and subsequently handled as an integral part of monitoring activities. As such, activities to ensure a Fellow returned home safely began at least three months before the actual date that the Fellow’s study program was due to terminate.
Key factors that needed to be dealt with at this phase were:

· Completing study projects/exams prior to the termination date
· Giving required notice if accommodation was rented 

· Compliance with any tax and visa regulations applicable 

· Making arrangements to have personal belongings returned home

· Arranging flight and other transport requirements

· Confirming arrangements for transport and accommodation on arriving home

Analysis

For Fellows studying abroad, this period was often very stressful due to the pressures of having to get studies completed, having to pack up personal belongings and the uncertainty of what they could expect on returning home. For many who did not have a job to return to, it was also a period when they began to realise that they would no longer have a regular stipend to cover basic living costs, and that they would not only have to begin looking for employment, they would also be leaving a study environment and have to readjust to being in a home and work environment that would be different to what they had known when they began their studies.

Several of the responses to the questions in the Fellows/Alumni questionnaire on the end of the Fellowship confirm that this period was indeed one that Fellows found difficult. One of the reasons given by many Fellows was dealing with feelings of being a stranger in their own country. For others finding employment proved to be a bigger challenge than they had anticipated and they were quite disappointed in some cases to learn that their newly earned degree wasn’t always considered as valuable or as relevant as they had thought it would be.       
Some of the ways that the IP helped returning Fellows to adjust during the first few months of coming home included:

· Inviting them to participate in post and pre-departure meetings for the newest cohorts
· Providing them with the contact details for other Alumni from their home regions and/or or whose study programs were in similar fields
· Encouraging them to join the Alumni Association
· Encouraging them to visit job offering sites like SANGONET etc.
Feedback from the Alumni also confirm that the Fellows who had networked with other Fellows, joined writing groups and generally remained in contact with each other during their studies found they had a lot of support during the difficult period experienced on returning to the country.  
In several cases Alumni indicated that they received a lot of support and guidance from their universities, supervisors and mentors during their period of adjustment. 
Although Fellows who had been placed locally tended to have fewer challenges on the termination of their Fellowship period, they faced similar challenges in trying to find employment and adjusting to no longer being in a university environment. In such instances, family and friends usually provided them with much needed support. 

Realising the nature and magnitude of the challenges Fellows faced at the end of the Fellowship period, the Alumni Association worked on strategies that they could implement to address the needs that this period created. 
In acknowledging the challenges faced by Alumni on termination of the Fellowship period, sight should not be lost of the many opportunities that completing their studies presented. Once adjustments had been made, many Alumni found themselves in positions to apply for jobs that otherwise would not have been open to them. Alumni themselves have stated that their self-development and new found confidence were instrumental in them securing employment that allowed them to fulfil their career aspirations. Without exception, all have said that their participation in the International Fellowships Program has been an unquantifiable experience.
Alumni Activities

Overview
The IP had arranged a meeting for the Alumni in February 2006 aimed at providing a platform for the Alumni to get together to discuss the role returning Fellows should play in ensuring that their program experiences would contribute to addressing social justice issues in the country. An interim steering committee had been formed and tasked with drawing up a concept paper on the establishment of the South African Alumni Association. During this meeting their concept paper on the aims and objectives of an Alumni Association was discussed at length with the group refining the original paper and electing a steering committee to take the process forward.
Key points in the concept paper that this founding group of Alumni had prepared included:
· The role of Alumni in assisting new Fellows and returning Fellows based on program experiences 

· Identifying specific activities that Alumni should spearhead to ensure that the Alumni Association’s contributions would enhance the Fellowship experience of new and returning Fellows 
· Methods of communicating with Fellows, members of the Alumni Association, other Program role players and the public at large
· Preparing for the growth and sustainability of the Association and expanding the role it could play in tackling issues of social justice locally, nationally and regionally  
After distributing the concept paper to all Alumni, the Alumni Association was launched in Johannesburg in May 2006 at a function with a program of events that the appointed steering committee had put together for the 30 members who attended. During this meeting the group:

· Defined the membership rules for the Alumni Association
· Drafted the first vision and mission statements 

· Elected members of the Association’s Executive Committee
The Association was officially registered in 2008 and annual general meetings have been held each year to allow the Alumni to report on their activities and put forward their proposals for the year ahead.  Over subsequent years the Executive Committee has changed, as have the vision and mission statements, and activities have become more consistently focused on what is achievable given the fact that Alumni are spread across the country and funding is limited. 
In 2008, the Association requested and received financial support from the IFP Secretariat for two rural development projects that its members based in the Eastern Cape and Limpopo had initiated: Bulungula Incubator Project and the Tools Together Youth Development Program. 

The Bulungula Incubator Project set out to facilitate a structured early childhood development program for children located in a remote rural area of the Eastern Cape. Working with members of the community, a small school was built and equipped, vegetable gardens established and local care givers trained in early childhood development.  Through attracting local and international funding, the project has continued to flourish and grow and all members of this rural community have gained valuable skills which have enabled them to improve their living conditions.
The Tools Together Youth Development Project was initiated by some of the Alumni based in the area to help the many unemployed youth in Limpopo be better equipped to seek and apply for meaningful employment. Working together with local authorities, the Alumni facilitated awareness campaigns around HIV/AIDS and crime, two of the greatest threats to the future wellbeing of the youth in Limpopo, provided career guidance workshops and developed activities designed to help the youth initiate and manage sustainable income earning projects. 
From 2009 to 2010 the Association turned its focus to the further development of its own members. It did this through the IFP funding its inward workshops that were held in various provinces and which covered topics such as leadership development, project management, time management, fundraising and proposal writing. During this period they also began working on a newsletter and developing a handbook for Fellows as well as members of the Association.
In 2010, the Association decided to work through four provincial committees that could focus on activities relevant to their specific circumstances and identified needs working with the Alumni who live within the defined areas. The committee members for each region meet at a central point twice a year to ensure that each provincial group continues to work towards achieving the overall goals of the Alumni Association. They use standard formats for preparing budgets and reports which are then used to prepare the annual budget and narrative report for the Association. 
The first quarterly newsletter was distributed in March 2011 with the content, which was gathered from Alumni and the IP, designed to provide news on the activities and achievements of Alumni and alert Alumni to upcoming activities and events planned by the Association. 

The handbook, which covers a wide range of pertinent and useful topics that individual members of the Association have written, was very proudly finalised in November 2011.  

Provincial Projects planned for 2011 – 12 are as follows:
· Gauteng – Promoting an environmentally sustainable society in the taxi industry. The project aims at coupling the elements of improved transports services, public safety and best environmental practices in the taxi industry in order to promote an environmentally sustainable society. This project, which will be implemented by the SA IFP AA Gauteng in collaboration with Toyota South Africa, takes a form of a pilot project to see if this approach will assist in addressing the burning issues of unsafe transportation and dirty taxi ranks.

· Eastern Region – Food security initiative. This Food Security Initiative proposed by the Eastern Region which comprise of Alumni from the Eastern Cape and KwaZulu Natal is aimed at ensuring that young men and women are given an opportunity to participate in the mainstream economy and to entrench the need for stakeholders to prioritise and support youth economic empowerment initiatives which are geared towards food security and assisting with the huge burden of HIV/AIDS.
· Northern Region – Community development garden powered by solar energy. This Community Development Garden project will target out of school youth with no work experience and women staying in rural areas. Both male and female youth will be beneficiaries, and as there will be no educational level requirement to participate, the project will enable unemployed individuals to benefit from this self-sustainable project aimed at food production and improving the nutrition levels of the community in this poverty stricken area.
· Western Region – Theatre in the Park – freedom to act. The Alumni believe that this project is rooted in the tenets of social justice which IFPAA seeks to champion, and will be a potent agent of transformation, since it will be both an example of social justice in action in the Performing Arts being used to bring a message of social justice and investigation to an audience, who in a public space without the divider of ticket prices will experience the work under conditions encouraging to social transformation and justice. 
Although the Alumni have started building their own funds through membership contributions, these have not been sufficient to cover the costs of the Alumni activities that have taken place to date. Therefore, all the Alumni activities have been funded by the IFP Secretariat and the IP has been instrumental in assisting the EXCO with all the logistical arrangements and administrative support required, including ensuring that all Alumni Association communications are distributed to its members. 

The AGM held in 2012 is the first activity in which part of the costs needed for holding the event were partially funded by the Alumni themselves. One of the aims of this strategy was to ensure that only the Alumni who are serious about being involved in the Association’s activities would attend. There had been a growing concern that getting the Association’s planned projects implemented as intended was being hampered by a lack of action due to some of the Alumni who were supposed to be involved, not being sufficiently committed. This resulted in delays and frustrations with some Alumni losing interest in the Association’s activities altogether. Despite the growing number of Alumni over the years, the number of active members has not increased proportionately. Currently approximately 75 of the Alumni can be considered ‘active’ members of the Association.
Analysis 
One of the main challenges of assisting the Alumni with their activities was linked to their being located in different areas of the country, many of which do not have a regular, reliable and safe source of cost efficient transport.  This made it expensive for Alumni to get together on a more regular basis, something that it was felt would have made planning and implementing projects very much easier to manage and monitor. Individual employment workloads and commitments also made it difficult for Alumni to get together regularly. For most Alumni who had to secure employment after completing their studies, being able to attend regular Alumni Association meetings was out of the question, which, added to them having to take additional time to travel, meant that their participation was very limited. 
The Alumni themselves learnt that their initial plans had been far too ambitious given all the challenges they faced in getting together as often as was required for their proposed activities. The ambitious plans were no doubt as a result of being the first to have received a Fellowship award and therefore being acutely aware of specific areas of the Program where they would have benefitted from having ‘those who had been before them’ offer support and guidance through the sharing of first-hand experiences. 

There was also some rivalry between members and this caused a few delays in getting agreement on the projects to be tackled and the subsequent implementation of these. Other lessons they had to learn over the years was accepting and adapting to different leadership styles, improving and applying time management and project management skills. 

Despite the drawbacks and some failures in achieving all that they had set themselves to do, the Association has helped to develop the skills of individual members and created an environment in which individual members are able to use their specific skills and knowledge and work together to enhance the success of group projects that the Association has tackled. Perhaps one of their major successes has been the compilation of a very comprehensive handbook. This project saw them manage the whole process and utilize the specialised knowledge and skills of several members and it will be an extremely useful source of information for many of its members as they set out to achieve further career and academic goals. 
Having the Alumni involved in the implementation of the Program proved very beneficial during the short-listing exercise in the selection process and the post and pre-departure orientation meetings. Their first-hand experiences proved to be invaluable, especially to the Fellows-Elect and Fellows who were at the beginning stages in their Fellowship journey. 
However, it was necessary initially for the IP to provide participating Alumni with very specific guidelines on the type of information that would best be presented and understood through the sharing of their personal experiences. The need for this guidance can be attributed to the fact that the Alumni had so much they wanted to share with the newest award winners that they were not sure where to start and sometimes forgot that the information needed to correlate to the specific stage of the Fellowship that the Fellows-Elect /Fellows were at, i.e. just having accepted the award or almost ready to begin their studies. 
While individual members of the Association are likely to remain in contact after the program concludes, factors that are likely to result in the Association no longer functioning are a lack of sufficient funding, the logistical problems of meeting regularly and members’ personal workloads and commitments. 
Although the Alumni from different cohorts have integrated well and there is communication across cohorts, the gradual decrease in the number of Alumni who respond to correspondence has been somewhat disappointing. 

An independent program evaluation is being undertaken through an initiative of an Alumnus in collaboration with the University of South Africa.  
It is envisaged that the evaluation will: 

· Identify competencies and attributes considered critical for leaders in social justice, and which have been enhanced by being a Ford Foundation IFP award winner 

· Establish the community value created through the impact of the program on the recipients of the scholarship

· Provide an impact analysis of the alumni association 

· Add value to both the legacy of the Ford Foundation International Fellowships Program and the University of South Africa scholarship 

Relationships with other Actors in the IFP System
Overview

In order to manage the implementation of the multi-faceted International Fellowships Program efficiently, specific tasks and responsibilities were assigned to different organisations suitably equipped to handle these. Understanding the role of each player in the process and working in close cooperation with these players was fundamental to ensuring that the policies and procedures supported the overall objectives of the Program.

As the designers and custodians of the Program’s policies and procedures, the IFP Secretariat provided the IP with guidance and support in the implementation of activities in a manner that ensured that such activities provided the award recipients with every opportunity that the Program offered them. Interaction with the Secretariat was not limited to budgets, reports or guidance on policy or procedural issues that occasionally needed to be clarified. The Secretariat encouraged all IPs to find innovative ways of implementing the program in a manner that best served the specific needs and changing situations in their respective countries. It was also instrumental in creating opportunities for ideas to be shared and discussed with other IPs, in particular those located within the same regions.
As placement at a university in the USA, and to a less extent Canada, was one of the most popular regional placement choices for the South African Fellows-Elect, and the fact that the administration of all grants was done by the IIE, the IP developed a close working relationship through its regular interactions with IIE. This relationship was further developed through the arrangement made with IIE whereby tuition fees for Fellows studying locally, flight bookings and the settling-in and first month living allowance for Fellows placed abroad, all of which would normally have been handled and paid for directly by the IIE, were both handled and paid for through the IP office since this proved to be more convenient to the Fellows.  
In addition to the excellent relationship developed with the British Council in the UK through their assistance in successfully placing Fellows in universities throughout the UK, a close working relationship also developed with their local office through its active participation during the post and pre-departure meetings as well as its role in the administration of the standard compulsory entry tests many Fellows-Elect had to do before being placed at a university in the United Kingdom. 

Interaction with NUFFIC was fairly limited due to the fact that very few Fellows-Elect chose to study in Europe. However, their support was always forthcoming whenever needed.
The IP in South Africa took on the added responsibility of assisting other IPs who had award recipients wanting to be placed at universities in South Africa and as a result, a close working relationship developed with the IPs.  Although this was mainly with those in the Africa region, relationships with IPs from other countries such as Brazil, India and Russia were also formed when accommodating requests on behalf of Fellows who wished to visit South Africa to take part in various fellowship activities that they were undertaking. 
Another important program activity for all IPs during which relationships were forged and strengthened, was the regional and international meetings that were put together by the IFP Secretariat and hosted by various IPs. These meetings provided IP staff with an opportunity to share ideas and experiences, discuss common challenges, and look for solutions.    
SUPs also played an important role in the placement process. With almost half of the South African Fellows-Elect wanting to be placed at a local university, a strong relationship developed with the South African SUPs, in particular the University of the Witwatersrand. This was largely due to:

· its close proximity to the IP office

· it often being the favoured choice of Fellows who had elected to study at home  

· the active involvement in the selection process of some of its senior staff members 

· the significant role its Writing Centre played in the PAT activities

The strength of the relationship developed with all the local SUPs was also important when assisting with the placement of International Fellows-Elect, especially when a placement posed difficulties related to the Fellow-Elect:

· not meeting the academic qualification requirements of SAQA (South Africa Qualifications Authority) and/ or the university    
· being physically challenged  
Analysis
Much of the success of implementing the International Fellowships Program in South Africa can be attributed to the good working relationships that developed between the IP and the other key players and partners. Being fully aware of the role each partner had to play and accepting of the fact that each was ultimately better equipped and resourced to carry out their assigned tasks were important factors in the IP being part of a team that worked together to ensure that each Fellow was:

· adequately informed about the terms and conditions of the Fellowship award

· adequately informed about the benefits available to him/her and under what circumstances

· adequately equipped with the basic skills and knowledge needed to tackle his/her studies

· placed at an institution that best matched his/her study objectives
· given the necessary guidance and support needed during every phase of the Fellowship period

· provided with the living allowance and other program funds as required and on time

· contacted on a regular basis to monitor his/her academic progress and well being  

· provided with any assistance needed in the event of emergencies

IFP Policies

Analysis

Being a multi-faceted Program, having clear and concise policies and procedures is essential. The International Fellowship Program not only had these, it was also administered in a manner that allowed it to adapt and grow through the lessons learnt, experience gained and in line with the ever changing developments taking place in the participating countries. Of particular value to the success of its implementation was the role local players were given in determining important policy related decisions in relation to the selection criteria and procedures that would be applied in South Africa. 
Even with these flexibilities, another major strength of the program was the consistency with which its policies and procedures were applied. Although some Fellows-Elect/ Fellows and Alumni may have hoped to have policies and/ or procedures amended to suit their individual circumstances and agendas, and even though every case was given a fair hearing, no decision directly linked to a Program policy or procedure resulted in any Fellow-Elect/ Fellow receiving preferential treatment or additional benefits.   
Few policies were particularly difficult to implement. However, the implementation of some had unintentional consequences that in some cases were somewhat counterproductive. These particular policies, and an indication of how these had unintentional consequences for some of the South African Fellows, are listed below:
· All studies to be undertaken on a full-time basis – this policy made it difficult for single parents to apply for or accept an award. As women from disadvantaged communities were specifically targeted for the award in this country and many of these women are single parents earning very low salaries, often with no other source of financial support, this policy meant that quite a large portion of the target population would not even have considered applying as they would not have been in a financial position to give up their jobs.  In fact the high rate of unemployment and/or the low salaries received by many people from the disadvantaged groups that were targeted are factors that undoubtedly resulted in several potential applicants being excluded   
· Funding for a PhD being for a maximum of three years – even where it was possible for a PhD Fellow to complete his/her program within three years, this policy did not take into account the period required thereafter for the defence of the dissertation. For Fellows studying abroad it meant that they would not only have to source additional funds to sustain them during this period, they would have to apply for an extension to their study permit.  In some cases those studying locally towards a PhD felt they would have gained more from their Fellowship if they had been allowed to study and work. They have, however, acknowledged that this arrangement would only have been more beneficial if employers were in total support of the study program and willing to grant the required leave periods and continue to contribute financially 
· No additional funding for children and/or spouses to accompany a Fellow studying away from home – while totally understandable from a budgetary viewpoint, several Fellows, particularly those who are single parents, found this extremely stressful and while many chose to study at home due to such family circumstances, they would have preferred to have had the opportunity study abroad
· Monthly stipends only being paid in Dollars – while it is understandable that having 22 countries participating would have made it both costly and a logistical nightmare to have to convert US Dollars to 22 different currencies, this policy had a negative effect on Fellows studying locally as the amount they ultimately received was linked to the exchange rate applicable at the time of receipt. This not only made budgeting difficult, it also meant there were many months when they received substantially less money with which to cover the same or increased monthly costs 
Perhaps one solution to the financial challenges Fellows faced would have been to add a structured financial planning workshop to the agenda of the post-selection meeting and to arrange for Fellows with particularly difficult family situations to be able to consult with a financial advisor. Financial planning was covered during the post and pre-departure meetings and Fellows were encouraged to seek advice from their bankers, but perhaps this is an area that should have been covered in more depth.

If one considers that many of the older award winners had jobs that they had struggled to get, had family commitments and were at an age where they were perhaps just establishing themselves in a career with a more promising future, it is easy to understand why the policy on part-time study had unintentional consequences that were counterproductive for many Fellows. 
Communications/Public Dissemination of the IFP Model

Overview

Several potential networking partners, representatives from the Department of Education, all universities and members of the press attended the public launch of IFP in South Africa in 2001. In addition, information packages to explain the objectives and unique features of the Program were also distributed to these organisations and institutions. 
The Program Director also travelled to each of targeted provinces to give presentations and distribute brochures and posters to contacts that had been identified and carefully selected as ideal partners for disseminating Program information and distributing the application materials to potential eligible applicants.
Universities and NGOs were provided with an annual press statement and the annual competition announcement for placement on their websites. In 2003 the IP had developed a website which was designed to give potential applicants who visited the site, access to comprehensive information on the program, the application materials, and brief articles that had been written by Fellows. These articles were based on specific themes that, where possible, were relevant to the phase of the program.   For example, during the recruitment phase the content of the Fellows’ articles posted on the website were intended to encourage potential applicants to apply through being able to identify with the Fellows’ own accounts of the challenges faced in getting to university, their IFP experiences and their plans once their studies were completed. The website was also used to announce the award winners each year and to advertise the annual application period.
Advertisements were also placed in local provincial newspapers with circulation and readership among the target population and a popular national newspaper with circulation and readership among other members of the target group. Some of these newspapers also offered to print an accompanying article related to the achievements or activities of an IFP Fellow and there were occasions when Fellows sent cuttings of articles written about them and that had been printed in a local newspaper or organisation newsletter.   
South African Fellows have appeared on local television special news programs where they have been invited to comment on the finance minister’s annual budget speech, national election results, new policy proposals, health issues and other current affairs topics of public interest. They have also been acknowledged for their contributions to historical/cultural documentary programs. 
In 2009 a video aimed at providing an enlightening overview of how South African Fellows were applying their enhanced skills to address some of the social justices that they felt passionate about was commissioned. The resultant DVD proved to be a powerful tool for inspiring and motivating Fellows-Elect and Fellows alike as they either waited patiently to be placed, or were preparing to leave to start their studies. It also gave other viewers a better idea of the kind of people the program had targeted and selected, an insight to their potential and how skilfully this was established during the selection process and the value an educational investment like that made by the IFP had on these Fellows and the communities they serve - a tasteful and powerful presentation effectively depicting the value and impact that the IFP had on South African Fellows. 

The IP also made use of PowerPoint slide shows/ presentations to provide statistics on various aspects of the Program so that it was possible to see at a glance gender and provincial representations, regional placement choices, trends in the study areas etc. This type of presentation was useful during regional meetings and during other meetings where there was a limited amount of time for the participants to learn more about the program, its recipients and results achieved. 
These slide shows were used effectively when promoting or seeking support for the Program as was the case with the meetings held with the universities with which IFP sought to have as SUPs, USAID and Liberty Life, one of the large local insurance companies, and several international organisations which were keen to learn more about the IFP model and how they could become involved in the program or apply the model to their own social investment programs.
Analysis 
The key messages communicated through the various mediums used in South Africa were about the Program - its objectives, its target market and its achievements. The type of medium selected for these communications was guided by the intended audience and the key message to be conveyed. For example, posters were used to attract the attention and interest of potential applicants to the opportunity that the Program offered; brochures were used to give an overview of the Program’s goals, the key eligibility criteria, and where to apply or get further information; advertisements placed in newspapers/ magazines and websites were focussed on the announcement of the award winners, the annual application period and the key eligibility criteria; other articles in newspapers and posted on the  local website were about the Fellows and their  achievements or research findings related to topics of public interest. 
The theme of stories/articles published in local newspapers tended to be about the achievements of specific Fellows as members of the particular communities in which the newspapers were circulated. In many cases the Fellows themselves were instrumental in having their stories published. Guest appearances on television programs were also linked to the specific Fellow’s area of expertise with the invitation stemming from their public profile.
IFP results in terms of announcing award winners were mainly of interest to the Fellows, their families, friends, colleagues/peers and on occasions, their universities or employers. IFP results in terms of their research work were of interest to specific categories of industries and/or academic fields. Results reported statistically were of interest to universities, non-governmental organisations, other scholarship administrators and/or organisations involved in the funding, support or promotion of scholarship programs. 
While there was a great deal of interest in learning more about the IFP model, efforts to secure additional funding and/ or new partners to continue implementing the program in South Africa were unsuccessful. The main reasons were:

· The administration of the program would be too burdensome and expensive in relation to the  limited number of scholarships that could realistically be offered 
· After 1994, many companies had developed and branded their own social investment programs some of which were focused specifically on supporting the development of individuals that could contribute to the specific area of business of those companies. This type of program is often linked to an intern/ learnership and focused on addressing specific skills shortages and creating much needed employment opportunities 
In addition, although companies and organisations were, and are, keen to tackle the injustices of the past, not all programs are focused on a scholarship or even education. In many cases they are designed to provide funds needed for a specific project that would have an immediate, tangible benefit. For example, the provision of clean drinking water to remote rural villages, building sports grounds in areas where children and young adults, prone to being lured into petty crime and/ or taking drugs, lacked adequate facilities that provided a place where they could spend their spare time engaged in healthier, more productive activities. All serve to address an undesirable legacy of Apartheid, but unlike offering a scholarship for further studies where results might not be achieved and/ or could take years before tangible positive effects could be measured, such programs can be implemented quickly and with visible results. 

Program Evaluation

Overview

An important part of implementing the IFP successfully involved continually evaluating the work being done to assess what was yielding the required results, what needed to be improved and how best this could be done. As a result, evaluation on both an informal and formal basis was a regular item on the agenda of the monthly meetings as well the agendas for meetings held with other key role players. 

Recruitment and outreach methods were evaluated for their effectiveness through recording the methods that applicants indicated had been their source of information about the Program.  

With selections, the evaluations were conducted more formally through meetings with members of the selection committee during which in-depth discussions took place on all aspects of the process from defining the target group, information which should be included in the application form, the eligibility and selection criteria to be applied, how these could be assessed and scored, right through to the final interviews, which were subject to in-depth scrutiny each year.    

Evaluations of Program activities were done informally through discussions during and after an activity and more formally through participants completing and submitting an evaluation form. The evaluation forms used for activities such as the post-selection and pre-departure meetings were designed to allow the Fellows-Elect/Fellows to provide feedback and comment on the logistic arrangements, the content of specific sessions, the presentation materials and the methodology used to convey information. The forms also asked for suggestions for improvements, what should be added and/or removed from the agenda. The WITS Writing Centre developed and administered its own evaluation form, providing written feedback to the IP.
Fellows’ reports on the use of Program funds were also subject to evaluation to identify the benefits a Fellow had derived from the specific activity and also to gather information that could be used to assist other Fellows. Academic reports were also evaluated as part of the monitoring process and where it was deemed necessary, appropriate interventions taken to ensure Fellows were provided with guidance and/or assistance needed to keep their progress on track.
Analysis

With its multi-faceted design and introduction to the country at a time when many changes were taking place, the International Fellowships Program posed an exciting challenge for the IP to implement it successfully. The Program was continually evolving and the country was adapting to the many chances taking place after the 1994 democratic elections. As a result, evaluation was seen as a critical element in being able to continually implement the International Fellowships Program in an effective and efficient manner, in particular during the first two years while benchmarks were being established.
Advances in technology made it easier to conduct evaluations that could be done electronically, but any evaluation exercise is time consuming, and in many cases dependent on the quality of the input received from participants. For example, although applicants were asked to indicate how they heard about the program, the IP had no guarantee that this information would be provided and if information was provided, that this was correct. Another example relating to the questionability of the quality of the input would be the responses from the options available on an evaluation form that were selected by a participant. Did the person read and understand the question correctly? Was the selected response based on a considered opinion or was the form completed quickly just to get it done? 
Cognisance that responses on questionnaires are also based on individual opinions and perceptions is also an important factor to consider when using evaluation forms to assess the effectiveness of an activity. Therefore, where possible, forms were designed to include questions that provided some form of cross reference on different aspects of an activity that were being evaluated. Evaluation forms were also kept as simple as possible to try and ensure that participants’ responses could be measured against specific objectives.  
However, recognising that evaluation forms/questionnaires could not be relied on alone to provide all the information needed when trying to establish if inputs yielded the desired outcomes, the IP also took into account observations, comments and discussions during and after activities to inform its evaluation when analysing activities to determine what worked well, what improvements could be made and how these should be incorporated into future activities.
Meetings with members of the selection committee to discuss and evaluate all aspects of the selection process were extremely useful in:

· Making adjustments to the information on the application form that would assist those tasked with identifying the most worthy of the eligible applicants to be interviewed

· Refining the selection criteria to be applied each year

· Adjusting the parameters used to define the target group so that the group remained reflective  of the changing dynamics of the demographics of the country  
· Streamlining the interview schedule to ensure all applicants were assessed fairly and equally 

· Ensuring the questions and questioning techniques used resulted in answers that allowed a fair assessment of the interviewee to take place and which gave the interviewee an opportunity to express him/herself adequately 

Fellows reports were useful sources of information that were used to improve monitoring activities, incorporated into the content of materials used to provide guidance to Fellows-Elect/Fellows during post and pre-departure meetings and enlighten the appointed readers and selection committee members during the selection process 

Overall, the IP used as many sources and types of information as possible in evaluating every aspect of its implementation of the Program to determine better ways of doing things in order to meet and even exceed the Program’s objectives. However, all the evaluations were conducted internally and while these were well utilised in making improvements to the implementation of the Program, perhaps an external evaluation could have been conducted in all the African countries to establish and share information on such topics as:

· effective outreach strategies in rural communities

· effective implementation strategies in terms of the selection process; identifying pre-academic training needs and appropriate methods of meeting these  
· Fields of study commonly chosen by applicants in all African countries – this could have provided a picture of the perceived/ real development needs in Africa and perhaps been used to establish  universities best positioned to provide the required courses and in doing so bring such students together whereby their research and development work may have encouraged greater collaboration and a quest to find African solutions to Africa’s common social justice needs  
Conclusion

Even though the Ford Foundation International Fellowships Program was introduced to South Africa during the euphoric period shortly after the first democratic elections in 1994 that saw several international organisations wanting to contribute to the future development of the country through scholarship programs aimed at addressing discrepancies in the higher educational system, there can be no doubt that the IFP was one of the most prestigious and unique.

Although it was one of the most generous financially, the prestige and uniqueness attributed to the International Fellowships Program lay more in the design of its comprehensive implementation strategy. Elements crucial to ensuring that the recipients of its awards were given every opportunity to access all forms of support it was anticipated they would need to succeed academically were incorporated into the implementation strategies and policies. The model was structured to meet the Program’s objectives.

Having several scholarship opportunities open to them during this period, South Africans eager to pursue post graduate studies often applied to more than one. However, applicants who did not have outstanding academic records had little chance of being selected, and those who were selected did not enjoy the type of additional support that they sometimes needed. 

On the other hand, the IFP provided the applicants eager to further their post graduate studies, but who did not necessarily have the best academic record, with a comprehensive scholarship ‘package’ specifically geared to help them achieve their study goals. The Program became known not for its generous financial benefits, but all the support and effort that went into ensuring its recipients succeeded in obtaining their study objects. 

With the increase in the number of people wanting to further their post graduate studies and needing a scholarship to do so, the IFP offered hope to the applicants whose field of study did not fall within the sciences that most of the other scholarships focused on. For older applicants it offered the chance to fulfil their dreams of obtaining a post graduate degree that they had long since abandoned. It was a scholarship that catered to a large number of the population who, for one reason or another, fell outside of the target groups of most of the other international and even local scholarship programs available.

One of the Program’s impacts on the local universities was the surety of tuition fees being paid. With more and more students from the disadvantaged communities entering the universities, non-payment of tuition fees was a problem that universities had to manage. 

The calibre of the IFP Fellows and the support they received from the IFP also meant that supervisors did not have to worry about drop-outs. IFP Fellows were in fact often selected to assist other students and in so doing, earned the respect of the heads of the departments in which they were studying while developing their own skills and knowledge.

IFP Fellows achievements academically, in the contributions they have made to their communities, universities and places of employment whether serving the government, civil society or private enterprises are testimony to the success that this program achieved in meeting its goal of making access to higher education possible for potential leaders selected from communities who historically had faced and overcome the numerous challenges associated with the social injustices of inequality and discrimination.

However, to confirm the extent of the impact the program has had in South Africa, one of the Program’s legacy building activities involves a 12 month research and evaluation project to be done by an Alumnus in collaboration with the University of South Africa (UNISA) to identify competencies and attributes considered critical in leaders and to establish if these were developed and/or enhanced through a Fellow’s participation in the program and are subsequently being utilised to the benefit of communities where social justice issues need to be addressed.
Being a multi-faceted program, there were many administrative tasks to be carried out in order to implement the program effectively. This required all members of the IP staff to find ways to work quicker and smarter - to hone and improve their administrative skills, in particular in the use of computer programs. Like the Fellows, applying time and project management skills were essential in order to cope with the administrative demands of the program. Good team work was also a key factor in the success of implementing the program efficiently, as was taking initiatives as the program continued to evolve right through to the last year of selections.            

Being part of a global program exposed IP staff in South Africa to the different ways IP staff from the other countries had designed and implemented the program activities in their countries. The regional and global meetings allowed the local IP staff to discuss similar challenges they had faced and share ideas on solutions. 

While it has been a great deal of work for the limited number of IP staff, implementing this program has been an exciting challenge that has provided the staff with the opportunity to develop new skills, meet and learn from many people and feel richly rewarded and privileged to be actively involved in the journeys of its Fellows as they pursued their dreams of academic success, and to witness their growth and achievements has been worth every long, hard hour worked!   
Charts and Graphs on IFP in South Africa
Outreach & Recruitment

In South Africa it was agreed that eligible applicants would be recruited from previously disadvantaged racial groups based in the three provinces deemed to have the greatest development needs. However, due to the fact that many eligible applicants from these areas had migrated to the provinces that provided greater educational and employment opportunities, the focus of the outreach & recruitment campaigns was extended to include the following:

· All rural areas across the country

· All low-cost housing townships in urban areas traditionally designed for specific race groups
· Informal settlement areas in and around metropolitan areas

The chart below provides an indication of where the selected applicants were based at the time of applying for the Fellowship awards
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The chart below provides an indication of the provincial spread of the successful applicants. As can be seen from the number of Fellows located in each province, the outreach efforts were focused on the provinces the Eastern Cape, KwaZulu Natal and Limpopo. The large number of Fellows based in Gauteng is attributed to that province being recognised as the economic hub of the country, and as such, the province with more educational and employment opportunities   
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Potential applicants were recruited through the following methods:

· National newspaper – the Mail and Guardian 

· Regional newspapers with distribution in the targeted provinces

· University websites

· AAI/IFP website

· NGO websites and their offices located in rural areas 
· Community meetings in rural areas/small towns

· Fellows acting as ambassadors of the program who distributed application materials, set up meetings in their communities and shared personal experiences of being an award winner
The chart below provides an indication of the methods of outreach/recruitment that eligible applicants over the eight year period cited as being the source of information that had attracted them to the program. 
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Selection

In South Africa, the selection process was aimed at identifying eligible applicants from the target areas of the country and ensuring that applications received from women and people with disabilities from this target grouping were given priority. 
The chart below indicates the percentages of the targeted population groups that make up the SA Cohort 
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The chart below provides an indication of the gender split of the entire South African cohort
[image: image15.emf]All Cohorts by Regional Placements: Female Study Results
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The chart below provides an indication of the gender split of the award winners for each year of the scholarship program
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Although age was not one of the main eligibility criteria applied to applicants, it did play a role in the selection process since older applicants were more likely to have been adversely affected by the educational policies of the Apartheid era. In addition, when evaluating application forms and questioning shortlisted applicants to establish leadership potential and clarity on career objectives, the older applicants usually had a longer proven track record in terms of their voluntary and/or work experience compared to the younger applicants who had obtained their undergraduate degrees more recently. 

The following charts are therefore included to provide an indication of:

· the age grouping making up the SA cohort 
· the age groupings of the Fellows selected year on year 
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The chart above reveals a few interesting facts about the older age groups in terms of selection:

· fewer applications were received from older applicants since fewer had had the opportunity to obtain the required qualifications for the level of the degrees being supported 
· the selection committee were mindful of the investment to be made in an applicant in relation to the timeframe that an applicant would be productive on completion of the degree and the value of the contribution to the chosen field that such an applicant was likely to make
The chart below provides an indication of the age groupings of the applicants who were selected over the period that the program was offered in South Africa.  
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Placement

The charts and graphs on the following pages provide information on the successful placement of the SA Fellows. The first set of charts give an indication of the percentages of Fellows who chose to study either locally or internationally, and the gender split applicable to these choices. 
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As the SA Cohort consists of slightly more women, it is not surprising that the percentages of women studying both locally and internationally are higher than those of the men. However, it is interesting to note that more women chose to study internationally than locally. This could be attributed to a number of facts:

· A larger number of the women selected were not married

· Single parent women made arrangements to have children join them and/ or were able to find a relative willing to take care of their children while they were abroad
· Women were more keen to make the most of the opportunity to study in another country given that they had, in the main, been more deprived by the education system under Apartheid
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The chart below provides an indication of the local and international placement choices made by both genders over the duration of the Fellowship.   

The sharp increase in the number of both women and men choosing to study abroad in the last two years can be attributed to various factors:

· Word was out that the Program was coming to an end in South Africa and the opportunity to be able to choose a region in which to study was unlikely to be available with other scholarship programs
· Fellows were aware of the problems locally placed Fellows were experiencing in trying to complete their degrees in the allotted time (Supervisors overloaded and therefore not in a position to give the attention needed; some supervisors being postdoctoral students themselves and therefore not focussed on the students under them)

· Increased exposure to, and usage of, information via the Internet 

· A younger group of award winners with greater access to international news and trends who were keen to explore broader solutions to common global problems  
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The increase in the number of women choosing to study abroad during the last two years, as indicated in the chart below, can be attributed to the fact that most of the female award winners were younger, single women with no family commitments and who were anxious to prove that they can compete in what traditionally has been a male dominated society
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[image: image24.emf]Study Results for All Females, All Regions
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The following charts give an indication of the trends in the choice of the different regions Fellows made each year and also highlight the fact that, year on year, placement locally was the choice of almost half of the Fellows. 

Reasons given for the preference to study locally included:

· Study programs at local universities were more suited to the Fellows’ academic and career goals

· Less upheaval to personal lives, especially among the married women, and men, to a lesser degree, Fellows with extended family commitments; Fellows who were not sure that they could adapt to the different lifestyle and culture of another country
Reasons given for the preference to study abroad included:

· Universities have better resources and reputations

· An opportunity to be exposed to international students, academic trends and to develop a global network

· An opportunity to travel to another country

The chart below indicates the percentages of SA Fellows who were successfully placed in universities located in the different global regions where IFP award winners could elect to study. 
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The greater number choosing to study in the UK is possibly due to the following factors:
· The universities were better known to the Fellows

· The less stringent requirements for enrolment at universities in the UK and study permits were easier to obtain than for the USA

· The generally shorter study periods 
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[image: image27.emf]Regional Placement of Male Members of the SA Cohort
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[image: image29.emf]USA Placements: Male Study Results
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[image: image30.emf]UK Placements: All Fellows Study Results
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[image: image31.emf]UK Placements: Female Study Results
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[image: image32.emf]UK Placements: Male Study Results
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[image: image33.emf]SA Local Placements by University - All Cohorts
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Regional Placements - South Africa

[image: image34.emf]SA Cohort by Age Groups
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[image: image35.emf]SA Cohort as at 2011 - Provincial Representation
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[image: image38.emf]SA Cohort - Regional Placement Options of Male Members
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[image: image39.emf]SA Cohort - Gender Precentages of Placement in SA
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Regional Placements – UK

[image: image40.emf]SA Cohort - Placement in UK by Degree
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[image: image41.emf]Sa Cohort - Placement in the UK by Gender
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[image: image42.emf]SA Cohort - Placement in UK by Gender
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[image: image43.emf]SA Cohort - Placement in USA & Canada by Degree
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[image: image44.emf]SA Cohort - Gender Percentages of Placements in the USA  & Canada
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[image: image45.emf]SA Cohort - Placement in USA & Canada by Gender
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[image: image46.emf]SA Cohort Placement in USA & Canada by Gender
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[image: image47.emf]SA Placements: All Fellows Study Results
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Study Period
The first set of charts and graphs in this section of the report provide an indication of the Ford Foundation supported areas of study in which the South African Fellows pursued their chosen degrees. The second set of charts and graphs provide an indication of their results.
Fields of Study
With the country having vast, under-developed rural areas, it is not surprising that many Fellows’ fields of study fell within the FF category of Community Development. Also apparent when reviewing the fields of study members of the different cohorts pursued, is their perception of the country’s development needs. For example, more Fellows were pursuing degrees in fields of study falling under the category of Sexuality and Reproductive Health during the first few years of the program being offered in South Africa. This tied in with the country’s high rate of HIV/AIDS at that time and the national focus on trying finding ways to reduce it. 
Other FF categories in which more Fellows chose to pursue related fields of study that tended to be in line with their perception of the emerging development needs in the country included Environment and Development, Governance, and Development Finance and Economic Security. Fellows were keen to tackle the problems associated with global warming, water and food shortages and high unemployment, in particular in the rural areas. They also wanted to become actively involved in developing policies that could address the shortcomings in the education system, the justice system and improve service delivery, particularly in the many disadvantaged communities around the country.
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As can be seen from the chart above, the FF areas of study in which the South African Fellows pursued their degrees are reflective of the concerns and focus the Fellows placed on the country’s development needs each year. 
Study Results
The numbers and percentages in the following charts are based on the 260 Fellows who remained on the program for the duration of their study period. Selected applicants who withdrew from the program either prior to being placed or during their study period have not been included.
The overall percentage of Fellows who earned their respective degrees is 68%. However, only 51% managed to obtain their degrees within the Fellowship period.  This percentage may change once the IFP Fellowship period ends for the 22 Fellows who are currently still studying.

The number of Fellows who did not obtain their degrees can, in part, be attributed to the disappointing results of several of the 50% of Fellows who elected to be placed locally. Key problems associated with local placements included:

· Fellows not receiving adequate and/or timely feedback from supervisors. This also resulted in the locally placed Fellows who were able to continue studying beyond the Fellowship period only receiving their degrees one or two years after their fellowship period had ended
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Doctoral courses offered at local universities tend to be for periods of up to five years, and the majority of PhD Fellows elected to study locally. This meant that the Fellowship period ended before most of the locally placed PhD Fellows had completed their degrees, and without additional funding, most were either forced to abandon their studies or continue on a part-time basis 
The following sets of charts reflect the study results by gender.

Overall:

· More men than women graduated within the Fellowship period 
· More women than men graduated after the Fellowship period had ended

· An equal number of men and women did not graduate

· More women than men are still to complete their Fellowship period

Regionally:

· More of the women than the men placed in the UK graduated within the Fellowship period

· More of the men than the women placed in the USA/ Canada graduated within the Fellowship 

· More of the women than the men placed locally graduated within the Fellowship period

· Equal numbers of men and women placed locally and in the UK graduated after the Fellowship period had ended

· More of the women than the men placed in the USA/ Canada graduated after the fellowship period ended (No men placed in the USA/ Canada graduated after the fellowship period had ended)

· More of the men than the women placed in the UK did not graduate
· More of the women than the men placed in the USA/ Canada did not graduate

· An equal number of the men and women placed locally did not graduate
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Study Results – South Africa Placements
Of the 110 Fellows placed locally, 54% obtained their degrees, 28% within the Fellowship period and 26% after their fellowship period had ended. 

Many Fellows complained about the length of time it took for supervisors to provide feedback on assignments. Others had problems scheduling time with the supervisors who were either pre-occupied with their own studies or struggling to respond to all the students under their mentorship. As a result, quite a few Fellows found themselves at the end of their Fellowship period without having completed their courses. Not all Fellows in this situation were able to continue studying beyond that period and ended up abandoning their studies. Others have tried to battle on to complete their degrees on a part-time basis. 

The frustrations that locally placed Fellows experienced and shared during orientation meetings was one of the reasons more Fellows, in the last two years of the program being offered in South Africa, elected to pursue their study overseas.   
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Study Results – USA/Canada Placements
Of the 61 Fellows who elected to study in the USA/ Canada, 66% obtained their degrees, 58% within the Fellowship period, and 8% after the Fellowship period had ended.
A fairly large percentage of Fellows have yet to complete their Fellowship period and this will have an impact on the final number of Fellows who manage to obtain their degrees. 

The majority of the 16% who did not obtain their degrees were PhD Fellows.  Some Fellows also found the pace of learning in the USA particularly challenging and have cited this as a contributing factor for them not having obtained their degree within the Fellowship period. 
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Study Results – UK Placements
Of the 81 Fellows who elected to study in the UK, 85% obtained their degrees, 73% within the Fellowship period, and 12% after the Fellowship period had ended.
As with the other regions, the number of Fellows who did not graduate was largely made up of the PhD placements. 
In most cases where Fellows did not graduate, their Fellowship period had ended and they were unable to continue studying due to a lack of the additional funds that would be required, study permit conditions and/ or family/ employment obligations.  
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South African Fellows: 2002 - 2010
	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2002
	MOGALE, Nthabiseng
	LLM
	Masters of Law
	University of the Witwatersrand

	2002
	BARRY, Lichelle
	MA
	Film, Media & Communications
	Temple University

	2002
	BATA, Tabisa
	MA
	Reproductive Health
	Boston University

	2002
	JUBISA, Zingisa
	MA
	Development Studies
	University of KwaZulu Natal

	2002
	MATHE, Khulekani
	MA
	Development Finance
	Manchester University

	2002
	MLOTSHWA, Mandla
	MA
	Fine Arts
	State University of Illinois

	2002
	MNCUBE, Dumisani
	MA
	Environmental Management
	University of the Witwatersrand

	2002
	MZONELI, Buyisiwe
	MA
	Recreation & Tourism
	Bournemouth University

	2002
	NAKO, Nontle
	MA
	Counselling Psychology
	Western Michigan

	2002
	NGCOBO, Winniefrieda
	MA
	Nursing Research/Public Health
	University of KwaZulu Natal

	2002
	YENGWA, Thobile
	MA
	Public Health
	Queen Margaret University College

	2002
	GOVENDER, Loganathan
	MA (COPM)
	Community Policing
	University of South Africa

	2002
	MOILA, Mathomo Meriam
	MEd
	Computer Integrated Education
	University of Pretoria

	2002
	DLADLA, Nhlanganiso
	PhD
	Community Development & Development Finance
	University of Cape Town

	2002
	HLAGALA, Bernice
	PhD
	Community Development Social Work
	University of Pretoria

	2002
	MABOYA, Myra
	PhD
	School Community Relations
	Bristol University

	2002
	MAMABOLO, Joel
	PhD
	Curriculum Reform
	Birmingham University

	2002
	PHASWANA (KEKANA), Edith
	PhD
	Youth Development
	South Bank University

	2002
	RAMOUPI, Neo
	PhD
	History
	Howard University

	2002
	SONGELWA, Nomvuselelo
	PhD
	Natural Resource Management in Rural Areas
	University of the Witwatersrand


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2003
	ABDELJAOUED, Nazlee
	MA
	Criminal Justice
	University of Strathclyde

	2003
	ANDREWS, Donna
	MA
	Politics and Development
	Institute of Social Studies, The Netherlands

	2003
	BIYELA, Sibusiso Vincent
	MA
	Public & Development Management
	University of the Witwatersrand

	2003
	KHAMBULE, Elson Davison
	MA
	Educational Management
	University of Columbia

	2003
	KUBUKELI, Lwazi Pumelela
	MA
	Land & Agrarian Studies
	University of the Western Cape

	2003
	MATLALA, Sogo France
	MA
	Public Health
	University of the North

	2003
	MATLOGA, Samuel Sammy
	MA
	Heritage & Cultural  Tourism
	University of Pretoria

	2003
	MAYEKISO, Bonginkosi
	MA
	Systematic Theology
	University of Fort Hare

	2003
	MCHUNU, Namisile Joyce
	MA
	Public Health/Gender Studies
	University of KwaZulu Natal

	2003
	MENSAH, Alex
	MA
	Environmental Pollution Control
	Oxford Brookes University

	2003
	MOLAPO, Sepetla Setsomi
	MA
	Local Economic Dev & Dev Methods
	University of Manchester

	2003
	MPAPA, Luvuyo Cyril
	MA
	Fine Art
	University of Fort Hare

	2003
	OLIFANT, Kabelo Eric
	MA
	Development Studies
	University of Port Elizabeth

	2003
	TEMBE, S'Thembiso Thelizolo
	MA
	Peace & Social Justice
	Wake Forest Law School

	2003
	WOODROFFE, Rejane
	MA
	Development, Public Finance
	University of Sussex

	2003
	KILIAN, Yasmine Kathleen
	PhD
	Forensic Linguistics
	Cardiff University

	2003
	MOTSEMME, Nthabiseng
	PhD
	Religion, Society & Culture
	University of South Africa

	2003
	NDOKWENI, Mimi Faith
	PhD
	Food Security
	University of KwaZulu Natal

	2003
	PILLAY, Anusanthee
	PhD
	Conflict & Conflict Management
	University of the Witwatersrand

	2003
	SEKETE, Patience Gontse
	PhD
	Governance in Community Development
	University of the Witwatersrand


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2004
	WYNGAARD, Ricardo Godfrey
	LLM
	Public Interest Law
	University of Illinois

	2004
	ABRAHAMS, Henriette Thandi
	MA
	Human Resource Management
	University of the Western Cape

	2004
	BOOI, Nomakroza Vuyelwa
	MA
	Development Studies
	Australian National University

	2004
	CAESAR, Mary Susan
	MA
	Governance - Gender & HIV/AIDS
	Queen's University

	2004
	ERASMUS, Deon Lincoln
	MA
	Sustainable Development
	Wageningen University

	2004
	GQIBANI, Samuel Loyiso
	MA
	Mechanical Engineering - Manufacturing
	University of Sussex

	2004
	MABASO, Rendani Mirriam
	MA
	Industrial/Organisational Psychology
	Michigan State University

	2004
	MABIZELA, Dumisani Moses
	MA
	Humanitarian Assistance
	University College Dublin

	2004
	MADANGATYE, Thembinkosi
	MA
	Family Medicine
	University of Transkei

	2004
	MAKHOBA, Makhosazana Cynthia
	MA
	Master of Public Health
	University of Kwa-Zulu Natal

	2004
	MAKOBOKA, Donna Xolisa
	MA
	Community Development
	School of International Training

	2004
	MKHIZE, Simphiwe Ellington
	MA
	English Studies
	University of Kwa-Zulu Natal

	2004
	MONGANE, Tshumu Evidence
	MA
	Agriculture & Rural Development
	University of East Anglia

	2004
	MSHUMPELA, Bulelwa Leonora
	MA
	Needs Rights & Social Development
	Brandeis University

	2004
	MTILENI, Queen Tshikani
	MA
	Community Development
	University of the Free State

	2004
	NDLOVU, Morgan
	MA
	Development Studies
	University of Sussex

	2004
	NGCWANGU, Siphelo Unathi
	MA
	Development Studies
	Colorado State University

	2004
	NTENE, Mosili
	MA
	Masters in Public & Development Management
	University of the Witwatersrand

	2004
	QOTYWA, Gcinumzi Bennett
	MA
	Environmental Assessment & Management
	University of Pretoria

	2004
	SITHOLE, Bongani Derrick
	MA
	Sexuality & Reproductive Health
	University of Kwa-Zulu Natal

	2004
	YOKWANA, Nozuko Zandiswa
	MA
	Community Development
	Brandeis University

	2004
	NTHOESANE, Meiya Gert
	MBA
	Business Administration
	University of Pretoria

	2004
	NGCONGWANE, Phindile Gladys
	MPH
	Health Promotion
	University of Pretoria

	2004
	GOVENDER, Rajendran 
	PhD
	A Comparative Ethnography of Rituals & Worship
	University of Kwa-Zulu Natal

	2004
	GRIBBLE, Herman John
	PhD
	Public Policy/Administration
	University of Cape Town

	2004
	GROOTBOOM, Allen Gregory
	PhD
	Racism & Hope
	University of the Free State

	2004
	HARVEY, Ebrahim
	PhD
	Public Development & Management
	University of the Witwatersrand

	2004
	MCHUNU, Gugu Gladness
	PhD
	Community Health Nursing
	University of Kwa-Zulu Natal

	2004
	MKHIZE, Bongane Protase
	PhD
	Humanities - History of Traditional Leadership
	University of Sussex

	2004
	RASANA, Nomakhosazana Hazel
	PhD
	English Second Language
	University of Wales, Bangor


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2005
	ARUMUGAM, Vaneshran
	MA
	Performance Studies
	University of Cape Town

	2005
	ELLAPEN, Jordache Abner
	MA
	Film Studies
	New York University

	2005
	FREDERICKS, Mercedes Beryl
	MA
	Public Health
	University of the Witwatersrand

	2005
	GQAMANE, Sibongiseni
	MA
	Rural Development
	Nelson Mandela Metropolitan University

	2005
	ISAACS, Abdoesalaam
	MA
	Public Administration/Policy
	University of Birmingham

	2005
	JANNEKER, Denzyl Errol
	MA
	Communications/Journalism
	University of Kansas

	2005
	MAMPHODO, Tshamano Martha
	MA
	Workplace Development
	University of KwaZulu-Natal

	2005
	MAPUMULO, Pearl-Gene Lungile
	MA
	MBA - International Business
	University of Edinburgh

	2005
	MASUKU, Royal Nompumelelo
	MA
	Sexuality & Reproductive Health
	Queen Margaret University College

	2005
	MBEDZI, Ndivhuwo Erick
	MA
	Environmental Science
	University of Pretoria

	2005
	MKHIZE, Gertrude Pinky
	MA
	Peace & Social Justice
	University of Sussex at Brighton

	2005
	MOABI, Galeboe Gladys
	MA
	Developmental Theatre
	Tshwane University of Technology

	2005
	MTSHALI, Mduduzi Michael
	MA
	Community Development
	University of KwaZulu-Natal

	2005
	MULAUDZI, Dovhani Johannes
	MA
	Town/Urban Planning
	University of Pretoria

	2005
	NARSOO, Stephen
	MA
	Town & Regional Planning
	University of California, Los Angels

	2005
	NEMALILI, Shumani Miltor
	MA
	Public Administration
	University of the Witwatersrand

	2005
	NJONI, Derick Skhalele
	MA
	Community Development
	University of Wales, Bangor

	2005
	NKABINDE, Cyprian Themba
	MA
	Arts Administration/Management
	New York University

	2005
	PILANE, Morapedi John
	MA
	Communications
	University of Leeds

	2005
	QABA, Sibongile Lindokuhle
	MA
	Community Development
	Cornell University

	2005
	RADEBE, Olivia Nomonde
	MA
	Environmental Management
	University of Free State

	2005
	RAMASHALA, Malose Ambilious
	MA
	MA in Agriculture
	University of KwaZulu-Natal

	2005
	RAMODUMO, Madidimalo Aaron
	MA
	Public & Development Management
	University of the Witwatersrand

	2005
	SIBIYA, Thandokwakhe Goodman
	MA
	Environmental Economics
	University of New Castle upon Tyne

	2005
	APRIL, Thozama
	PhD
	Women and the History of the Liberation Struggle
	University of the Western Cape

	2005
	BUCCUS, Imraan
	PhD
	Citizen Participation in Poverty Alleviation 
	Radboud University Nijmegen

	2005
	DUBE-NXUMALO, Mbali
	PhD
	Referral System for patients on Antiretroviral
	University of the Witwatersrand

	2005
	KHOZA, Christine Grace
	PhD
	Demography
	Australian National University

	2005
	KUNENE, Mirriam Busisiwe
	PhD
	Risk of HIV Transmission
	University of KwaZulu-Natal

	2005
	LEONARD, Llewellyn
	PhD
	Peace & Social Justice
	University of London

	2005
	MOOLMAN, Benita Joy
	PhD
	Gender Studies
	University of California, Davis

	2005
	ZUNGU-DIRWAYI, Nompumelelo 
	PhD
	Psychology
	University of Cape Town


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2006
	BOSHOMANE, Manoko Alfred
	MA
	Geographical Information Systems
	Inter. Inst. For Geo-Info. Sci. & Earth Observ.

	2006
	BUTHELEZI, Thabile Wendy
	MA
	Community Counselling Psychology
	University of the Witwatersrand

	2006
	DADA, Siphokazi
	MA
	Epidemiology
	University of London

	2006
	DANIELS, Bradley Randal
	MA
	Counselling & Applied Social Psychology
	New York University

	2006
	DUMA, Sihle Sabelo
	MA
	Development Studies
	Ohio University

	2006
	KODISANG, Phinah
	MA
	Children, Youth & Families
	University of Wales, Swansea

	2006
	MAHASELE, Phehello Anthony
	MA
	HIV/AIDS Management
	Rhodes University

	2006
	MAHUNGU, Meserea
	MA
	Public Management & Development
	University of the Witwatersrand

	2006
	MASEKO, Lungie Lorraine Dahlia
	MA
	Built Environment
	University of Greenwich

	2006
	MAYEKO, Ncedisa
	MA
	Counselling Psychology
	Nelson Mandela Metropolitan University

	2006
	MHLONGO, Lungelo Bethuel
	MA
	Ethics
	University of KwaZulu-Natal

	2006
	MNGOMEZULU, Siphamandla 
	MA
	Clinical Psychology
	University of Johannesburg

	2006
	MOGAMI, Lesego Cynthia
	MA
	Development Studies
	University of Sussex at Brighton

	2006
	MTHETHWA, Richard Mduduzi
	MA
	Development Studies
	University of Manchester

	2006
	MUNGANI, Ndishavhelafhi Aletta
	MA
	Rural Development
	University of the Free State

	2006
	NDUVANE, Zoleka Patricia
	MA
	English Literature
	University of Cape Town

	2006
	RAMOTHWALA, Mohlatlego 
	MA
	Development Studies
	Nelson Mandela Metropolitan University

	2006
	SELLO, Olga Moleboneng
	MA
	International Development
	Brandeis University

	2006
	SIBANYONI, Patricia
	MA
	Development Studies
	University of KwaZulu-Natal

	2006
	THEBEHAE, Teboho Samuel
	MA
	Physical Education & Sports Science
	University of Sheffield

	2006
	HLABANGANE, Nokuthula 
	PhD
	Reproductive Health
	University of the Witwatersrand

	2006
	LOUW, Julia Sophia
	PhD
	HIV/AIDS Education
	Michigan State University

	2006
	MALUTA, Nnditshedzeni Eric
	PhD
	Solar Energy
	University of Bath

	2006
	MNGXITAMA, Andile
	PhD
	Sociology
	University of the Witwatersrand

	2006
	MYENI, Sithembiso Lindelihle
	PhD
	Women Participation in Local Governance
	University of Manchester

	2006
	SAULS, Roderick Kevin
	PhD
	Arts
	University of the Western Cape

	2006
	SUKHAI, Anesh
	PhD
	Spatial Analysis & Modelling of Road Traffic 
	University of East Anglia

	2006
	ZAMXAKA, Mtutuzeli
	PhD
	Microbiology
	University of the Witwatersrand


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2007
	JORA, Bonakele Eric
	LLM
	Banking Law
	Indiana University

	2007
	NANA, Pozisa
	LLM
	Commercial Law
	University of Manchester

	2007
	BALOYI, Mahlatse Annabella
	MA
	Agricultural Science
	University of KwaZulu-Natal

	2007
	DHLAMINI, Velile Henrietta
	MA
	Social Work
	University of Pretoria

	2007
	GALANT, Raashied
	MA
	Journalism
	University of Stellenbosch

	2007
	GOVENDER, Natasha
	MA
	Counselling Psychology
	University of the Witwatersrand

	2007
	KHESWA, Thembi Lucia
	MA
	Clinical Psychology
	Nelson Mandela Metropolitan University

	2007
	LANGENI, Loyiso Clarence
	MA
	Economic Policy & International Business
	University of Birmingham

	2007
	MABASA, Mikateko Maria
	MA
	Public & Development Management
	University of East Anglia

	2007
	MABOTE, Metse Abel
	MA
	Public & Development Management
	University of the Witwatersrand

	2007
	MAKARINGE, Khomisani John
	MA
	Governance & Development Management
	University of Birmingham

	2007
	MAMBA, Bonginkosi Giftus
	MA
	Financial Markets
	University of Birmingham

	2007
	MATLALA, Boitumelo Veronica
	MA
	Development Planning
	University of the Witwatersrand

	2007
	MBIKO, Mzoxolo Elliot
	MA
	Business Management
	University of Essex

	2007
	MEYER, Delia Eleanor
	MA
	Arts & Culture
	New York University

	2007
	MPONGWANA, Mzwandile
	MA
	Public Health
	Leeds Metropolitan University

	2007
	MZACA, Lulama
	MA
	Health Management Planning & Policy
	University of Pretoria

	2007
	NDABA, Nosisa Valencia
	MA
	Environmental Studies
	Columbia University

	2007
	NDLELA, Joshua Bongani
	MA
	Counselling Psychology
	Nelson Mandela Metropolitan University

	2007
	NELUTSHINDWI, Jonas
	MA
	Computer Integrated Education
	University of Pretoria

	2007
	NKUTHA, Ruth Lindiwe
	MA
	Arts
	New York Film Academy

	2007
	PITJENG, Lesetja Frans
	MA
	Arts Administration
	University of London

	2007
	PLAATJIES, Asanda Alex
	MA
	Media & Journalism
	University of Cape Town

	2007
	QHOBOSHEANE, Matshidiso 
	MA
	Clinical Psychology
	University of East London

	2007
	SEMATLANE, Neo Phyllis
	MA
	Public Health
	University of Pretoria

	2007
	SHIVAMBU, Gamu Rodgers
	MA
	Public & Development Management
	University of the Witwatersrand

	2007
	KHOZA, Richard
	MBA
	Business Management
	University of Lancaster

	2007
	MTHETHWA, Mbalenhle 
	MBA
	Business Management
	University of Lancaster

	2007
	MAPHANGA, Tonicah
	MSc
	Demography & Health
	University of London

	2007
	HLOPHE, Hlengiwe Isabel
	PhD
	Development Studies
	University of the Free State

	2007
	HORNE, Renee Karol Cynthia
	PhD
	Political Science
	University of London

	2007
	MASONDO, David
	PhD
	Political Science: Developmental State
	New York University

	2007
	NAIDU, Ereshnee
	PhD
	Sociology
	City University of New York

	2007
	NDLOVU, Ndukuyakhe
	PhD
	Archaeology
	University of Newcastle

	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2008
	BAILEY, Amanda Cindy
	MA
	Government & Public Policy
	University of Cape Town

	2008
	BANDA, Senia
	MA
	Development Studies
	University of Reading

	2008
	BVUMA, Mfundhisi Reverend
	MA
	Public & Development Management
	University of the Witwatersrand

	2008
	CHABALALA, Nkhensani Lilly
	MA
	Economics
	University of Birmingham

	2008
	DLAMINI, Phumelela Wiseman
	MA
	Economics
	Brandeis University

	2008
	ENGELBRECHT, Yasmeen
	MA
	Psychology
	New York University

	2008
	GWEBU, Mlulami
	MA
	Government & Public Policy
	Nelson Mandela Metropolitan University

	2008
	GXOWA, Nokubonga
	MA
	Information Technology
	University of Manchester

	2008
	KAYIZZI, Emanuel
	MA
	Public Development Management
	University of the Witwatersrand

	2008
	LAMOLA, Pakane Justinus
	MA
	Psychology
	Arizona State University

	2008
	LEGOABE, Herman
	MA
	Education
	University of Wisconsin - Madison

	2008
	LUKWE, Nkosinati Edra
	MA
	Development Studies
	Nelson Mandela Metropolitan University

	2008
	LUVHENGO, Daniel Mbangiseni
	MA
	Public & Development Management
	University of the Witwatersrand

	2008
	MAJOLA, Brian Kwazi
	MA
	Law
	University of Manchester

	2008
	MAKHUVELE, Sevha Thomas
	MA
	Public & Development Management
	University of the Witwatersrand

	2008
	MAKUNYANE, Lefate Thomas
	MA
	Government & Public Policy
	University of Birmingham

	2008
	MBATHA, Yvonne Mbalenhle
	MA
	Environmental Management Studies
	University of Sussex

	2008
	MSIBI, Muzi Relington
	MA
	Management & Marketing
	Oxford Brookes University

	2008
	NAIDOO, Judy
	MA
	Communications
	National Film & Television School

	2008
	NGCOBO, Silindile Patience
	MA
	Arts & Culture
	Bard College

	2008
	NIKELO, Awonke Doctor
	MA
	Health & Health Policy
	New York University

	2008
	NYATHI, Melvin Kudu
	MA
	Environmental Sciences & Policy
	Wageningen University

	2008
	PEREIRA, Bronwynne Teresa
	MA
	Arts & Culture
	New York University

	2008
	RAMAANO, Azwindini Isaac
	MA
	Environmental Sciences & Policy
	University of Pretoria

	2008
	BUKULA, Prince Cumane
	MPhil
	Economics
	Stellenbosch University

	2008
	ADAMS, Zuleiga
	PhD
	Arts & Culture
	University of the Western Cape

	2008
	DASTILE, Nontyatyambo Pearl
	PhD
	Criminology
	University of South Africa

	2008
	FORTUIN, Celeste Michelle
	PhD
	Gender Studies
	University of the Western Cape

	2008
	MAKONI, Eric Nyembezi
	PhD
	Architecture, Engineering & Applied Sciences
	London School of Econ & Political Science

	2008
	NAICKER, Nisha
	PhD
	Medicine
	University of the Witwatersrand

	2008
	NGWENYA, Blessed
	PhD
	Communications
	University of Oxford

	2008
	RESANE, Tabby 
	PhD
	Environmental Sciences & Policy
	University of the Witwatersrand

	2008
	WILLIAMS, Samantha
	PhD
	Coastal Resources & Management
	University of Cape Town

	2008
	ZUNGU, Vincent Mduduzi
	PhD
	Geography & Environmental Sciences
	University of Cape Town


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2009
	AFRICA, Siyabonga Kennedy
	MA
	Telecommunications
	Indiana University

	2009
	BALOYI, Bombeleni Elizabeth
	MA
	Public & Development Management
	University of the Witwatersrand

	2009
	CASE, Maxine Barbara
	MA
	Creative Writing
	New  School

	2009
	DA COSTA, Gloria Elizabeth
	MA
	Criminology
	University of Pretoria

	2009
	DLAMINI, Ntombifuthi Dulcy
	MA
	Comparative Education
	Columbia University

	2009
	DYANTYI, Mbongisi
	MA
	African Philosophy
	University of Kansas

	2009
	KOOPEDI, Jack Kalewa
	MA
	Sexuality Education
	University of Manchester

	2009
	LAU, Ursula
	MA
	Psychology
	Ohio State University

	2009
	LUCAS, Jeanettia Jo-Anne
	MA
	Project Management
	Lancaster University

	2009
	MABUNDA, Charlotte Pumzile
	MA
	Community Participation
	University of Reading

	2009
	MAKHADO, Andani Amandaline
	MA
	Construction
	University of Birmingham

	2009
	MAKHUBELE, Minah Mikateko
	MA
	Economics
	University of Manchester

	2009
	MAKOLA, Lekgetho James
	MA
	Film Studies
	Howard University

	2009
	MALULEKE, Hlayiseka Paulos
	MA
	Urban & Regional Planning
	University of Manchester

	2009
	MAMUKEYANI, Hlamalani 
	MA
	Education Management
	University of Manchester

	2009
	MFENYANA, Norma Hazel
	MA
	Arts & Culture
	University of Leeds

	2009
	MKHIZE-NZO, Thina Zamambo
	MA
	Public Management & Governance
	University of Birmingham

	2009
	MNGUNI, Mpumelelo
	MA
	Public Administration
	University of Birmingham

	2009
	MNYANDU, Lindokuhle
	MA
	Fine Arts
	Ohio University

	2009
	MOILWA, Lindiwe Katlego
	MA
	Public Policy
	University of Michigan

	2009
	MOKGOTHO, Clement Ngwato
	MA
	Agriculture
	University of Pretoria

	2009
	MOLOI, Lebohang Pamela
	MA
	Public Health - Paediatrics
	University of London

	2009
	MZELEMU, Nkosinathi Ndaba
	MA
	Political Studies
	Syracuse University

	2009
	NDABA, Papa Joseph
	MA
	Public Policy
	University of the Witwatersrand

	2009
	NDABA, Thokozani Cynthia
	MA
	Development Studies
	New York University

	2009
	NOTHANA, Thabiso
	MA
	Health
	Australian National University

	2009
	NTOMBELA, Nontobeko Mabongi
	MA
	Women & Art
	University of the Witwatersrand

	2009
	QWABE, Thobile Stella
	MA
	Sustainable Agriculture
	University of Reading

	2009
	RINQUEST, Nadia
	MA
	Development Studies
	Duke University

	2009
	TINI, Linda
	MA
	Counselling Psychology
	New York University

	2009
	ZWANE, Hlengiwe Eugenea
	MA
	Clinical Psychology
	University of KwaZulu-Natal

	2009
	MAKHATHINI, Thandeka 
	MSc
	Development Planning
	University College London


	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2010
	BRITAIN-RENECKE, Cezanna 
	LLM
	International Trade & Investment Law in Africa
	University of the Western Cape

	2010
	RAMOTHIBE, Karabo Monale
	LLM
	Advocacy and Litigation
	University of London

	2010
	CAIN, Gerard Garth
	MA
	Education
	Nelson Mandela Metropolitan University

	2010
	CHAVALALA, Desmond
	MA
	Public Management
	University of Pretoria

	2010
	COUSINS, Diane
	MA
	Development Studies
	Brandeis University

	2010
	DLAMINI, Vusimusi Goodwill
	MA
	Development Studies
	University of Sussex

	2010
	HENDRICKS, Rowena Donnetha
	MA
	Local Government
	Stellenbosch University

	2010
	KENQU, Amanda
	MA
	Africana Studies-African-American Literatures
	Rhodes University

	2010
	LAMBANI, Maanda
	MA
	Law
	American University

	2010
	LANGA, Nozuko Precious
	MA
	Information Science
	University of Wales, Aberystwyth

	2010
	LEONARD, Liesl
	MA
	Art Therapy
	New York University

	2010
	LEPERE, Refiloe Ayn
	MA
	Drama Therapy
	New York University

	2010
	MAGWAZA, Khwezi
	MA
	Journalism/Media
	New York University

	2010
	MAKHANYA, Zamakhanya
	MA
	Clinical Psychology
	Tulane University

	2010
	MALULEKE, Nkhensani
	MA
	Curriculum Studies
	George Washington University

	2010
	MAPHUMULO, Skhumbuzo
	MA
	Law
	Georgetown University

	2010
	MASHAMAITE, Madimetja Isaiah
	MA
	Business Management
	University of Surrey

	2010
	MATHEBULA, Smangele
	MA
	Publishing
	Oxford Brookes University

	2010
	MBANJWA, Zamile Patricia
	MA
	Public & Development Management
	University of the Witwatersrand

	2010
	MOTEULI, Tsepo Nkosinathi
	MA
	Financial Services/Banking
	University of Leeds

	2010
	NAIDOO, Vinayagie
	MA
	Counselling Psychology
	Keele University

	2010
	NKHAHLE, Maieane
	MA
	Financial Management
	Erasmus University

	2010
	NKHWASHU, Lillian Sindisiwe
	MA
	Educational Psychology
	New York University

	2010
	NKUNA, Shadrack
	MA
	Law
	University of Pretoria

	2010
	PARAMOER, Eugene Hugo
	MA
	Film
	New School

	2010
	RADEBE, Lunga John
	MA
	Acting
	Columbia University

	2010
	RAMDHANEY, Ria
	MA
	Autism Spectrum Disorder
	University of Hawaii, Manoa

	2010
	SEFARA, Tshepo
	MA
	Pasture Science
	University of Reading

	2010
	THANGAVHUELELO-LUCAS, Mudzunga 
	MA
	Environmental Studies
	University of Strathclyde

	2010
	THWALA, Senzo Almond
	MA
	Rural Development
	University of Manchester

	2010
	TYALI, Siyasanga
	MA
	Communication/Media Studies
	University of KwaZulu-Natal

	2010
	WALAZA, Sibulele Thobile
	MA
	International Political Economy
	University of Sussex

	2010
	NKOSI, Brenda
	MEd
	Inclusive Education/Special Education Needs
	University of London

	2010
	MTOLO, Nhlanhla
	MSc
	Agriculture
	University of the Free State


South African Masters Fellows Pursuing a Doctoral Degree
	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2002
	NAKO, Nontle
	PhD
	Counselling Psychology
	Western Michigan

	2003
	BIYELA, Sibusiso Vincent
	PhD
	Public & Development Management
	University of the Witwatersrand

	2003
	MATLALA, Sogo France
	PhD
	Public Health
	University of the North

	2003
	MOLAPO, Sepetla Setsomi*
	PhD
	Local Economic Dev & Dev Methods
	University of the Witwatersrand

	2004
	NDLOVU, Morgan
	PhD
	Development Studies
	University of South Africa

	2004
	NGCWANGU, Siphelo Unathi
	PhD
	Development Studies
	University of Johannesburg

	2004
	NTHOESANE, Meiya Gert
	PhD
	Business Administration
	University of South Africa

	2004
	YOKWANA, Nozuko Zandiswa
	PhD
	Community Development
	University of Fort Hare

	2005
	JANNEKER, Denzyl Errol
	PhD
	Communications/Journalism
	University of Kansas

	2005
	NARSOO, Stephen
	PhD
	Town & Regional Planning
	University of Cape Town

	2005
	RAMODUMO, Madidimalo Aaron
	PhD
	Public & Development Management
	University of the Witwatersrand

	2008
	BANDA, Senia
	PhD
	Development Studies
	University of the Western Cape

	2008
	MAJOLA, Brian Kwazi
	PhD
	Law
	University of KwaZulu Natal


* Sepetla Molapo has obtained his PhD
Deceased South African Fellows

	Cohort
	Name
	Academic Objective
	Field of Study
	Educational Institution

	2003
	MATLOGA, Samuel Sammy
	MA
	Heritage & Cultural  Tourism
	University of Pretoria

	2003
	MAYEKISO, Bonginkosi
	MA
	Systematic Theology
	University of Fort Hare

	2003
	OLIFANT, Kabelo Eric
	MA
	Development Studies
	University of Port Elizabeth

	2004
	MONGANE, Tshumu Evidence
	MA
	Agriculture & Rural Development
	University of East Anglia
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